 MASTER DOCUMENT 

Title: Translation: Unlock Your Communication Potential

Description: Translation is fundamentally about bringing different cultural spheres into contact with each other through language. Every day we consume translated movies and books, use software and play video games that were released in dozens of languages at once, engage with international news and multilingual political structures—the work of translators is all around us. But what exactly does the work of a translator look like? In this workshop, we will build from the ways translation touches our lives toward a picture of what it means to work as a translator today. Participants will be introduced to some common computer-assisted translation tools and practice their newly acquired translation skills.

Running Time: 75 minutes  

About the authors of this workshop:

York’s Experiential Education: 
Cédrine M. is a student in Glendon College’s School of Translation who is taking the first steps in starting her career. She grew up bilingual in French and English in the GTA and has taught languages in Canada and France. 	Comment by Soula Gountouvas: Is this Cédrine's full last name? Or is this what the name she prefers we publish?

Kalin Stacey works in adult language education in Toronto, and recently graduated from Glendon College’s School of Translation with hopes to pursue a career as a translator.

Faculty supervisor: 
Sabine Lauffer teaches translation technology in the Glendon School of Translation. After working many years in IT, she is now a freelance editor, technical writer and translator from German and French to English.



Table of Contents
OVERVIEW AND AGENDA	3
WORKSHOP OUTLINE	4
FACILITATOR NOTES	6
MENTIMETER QUESTIONS AND ANSWERS	14
ADDITIONAL RESOURCES AND INFORMATION	15
REFERENCES	16


[bookmark: _Toc138857894]
OVERVIEW AND AGENDA

Overview
	TRANSLATION: Unlock your communication potential

	Learning objectives:
· Gain a broader understanding of the hidden ways translation touches our lives.
· Identify how translators’ work has changed over time, and how computer-assisted tools and machine translation are used to support translators.
· Acquire practical experience translating text from English to French.

	Materials required:
· Computer or tablet connected to the internet
· Participant package


	Length: 75 minutes



Agenda
	TIME
	ACTIVITY

	5
	Introduction and Ice-breaker

	
	

	10
	How Translation Touches Our Lives

	
	

	20
	The Evolution of Translation

	
	

	15
	What Makes a Good Translator?

	
	

	20
	A Translation Contest!

	
	

	5
	Surveys, Final Thoughts, and Thank You





[bookmark: _Toc138857895]WORKSHOP OUTLINE 

Introduction and presentations (5 min)
The facilitation team will present themselves and go over the day’s agenda and learning objectives. 
Part 1: How translation touches our lives (10 min)
· Objective: 
· To define translation and to understand and identify some of the ways we interact with translated works.
· To reflect on the role of translation in cultural exchanges.
· Description: 
· The facilitator will define translation and explain the differences between translation and interpretation. Facilitator will share with the group the types of translated media you already interact with and/or the ways that you bridge linguistic spaces in your life.
Part 2: The Evolution of Translation (20 min)
· Objective:
· To describe the origins of the field of translation and discuss the impact technology has had on the way the profession is practiced today.
· Description: 
· You will watch a short video on the history of translation as a profession and the facilitator will highlight some of the key milestones in the evolution of the field. In groups, you will discuss the relationship between technological advancements and the way the profession is practiced, as well as the limits of technology and the essential role translators continue to play. 
Part 3: What Makes a Good Translator? (15 min)
· Objective:
· To identify the skills and abilities required to be an effective translator. 
· Description: 
· Translators help facilitate the exchange of information between cultures in a meaningful way. To do so, they draw on a diverse set of skills that go beyond basic linguistic competencies. In this section, we will discuss what it takes to become an effective translator and gain a better understanding of what draws people to the profession. 
Part 4: A Translation Contest! (20 min)
· Objective:
· To gain an experiential understanding of skills involved in translation work.
· Description: 
· In groups, you will attempt to create your own translations of two short texts. Afterwards, each group will share their responses and vote on their preferred version. 	Comment by Sabine Lauffer: Will the presenter share the results as they come in? Or show them after during the discussion? This needs to be clarified farther down.	Comment by Sabine Lauffer: How do they vote? It isn't mentioned again in the detailed section below. Maybe it's just something they discuss with reference to the solutions?
Surveys, Final Thoughts, and Thank You (5 min)
You will have the opportunity to share any final reflections or questions and the facilitator will invite you to complete a participation survey to help improve the workshop. 
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Introduction (5 minutes)
Present yourselves (facilitator and moderator) and provide a brief overview of day’s session. Go over the expectations, learning objectives and agenda.
Part 1: How Translation Touches Our Lives
In this section, you will guide participants through an activity in which they will brainstorm the ways in which they have interacted with translated works, using Padlet. The idea is to have them start reflecting on the extent to which translation touches all our lives and its importance. 
· Scroll through the How Translation Touches Our Lives section title slide:
· Go to the “What is a Translation?” slide:
· Discuss the difference between translation and interpretation, emphasizing the role of writing/written documents in translating (see slide notes).
· Go to the “Hiding in Plain Sight” slide and cover the slide notes – if time permits, optionally go through the photo reel with a few more funny ways translations have gone awry (see attached folder).
· Go to the “ACTIVITY 1: Where in the World Do We Find Translations?” slide to begin the activity, details below:
Activity 1: Padlet 
· In this activity, ask students to answer some initial brainstorming questions on Padlet, to start reflecting on the extent to which translation touches our lives and where they end up interacting with it:
To access the Padlet directly: https://padlet.com/GLConEd/1whts1vsq62oblsv 
· Find the Translation Padlet 
· Launch and share your screen 
· Have participants go to the following URL:  https://padlet.com/GLConEd/1whts1vsq62oblsv
Padlet questions:
· 1) “Things we translate (e.g., restaurant menus)?” 
· Examples (if students need prompting): video games, movies, TV shows and books but you could also think about non-literary domains, like news media, government documents, packaging, instruction manuals… you could ask a question like “do you read anything translated when you eat breakfast in the morning?” (Cereal boxes!) The aim here is to generate some general categories, not specifics. 
· Wait about 2-3 minutes or until the students have finished writing their answers, and then ask:
· 2) “Can you think of examples of each?"
· Here you are asking for examples of translated works. If the students are having difficulties, ask:
· “What are some movies or TV shows that you watched with subtitles or dubbing? What books have you read that were translated? And can you think of any other examples of translated media? What types of companies or businesses need translation, and for what?” 
· Feel free to add a few examples of translated media that you are familiar with to use as examples, like maybe: House of Spirits, by Isabelle Allende (Book, Spanish to English); Squid Game (TV show, Korean to English), the Witcher game series (Polish to English) Harry Potter, Lord of the Rings	Comment by Alain Saleh: François-Michel - peux-tu penser à des exemples de médias traduits au français que des jeunes du secondaire connaîtraient?	Comment by Quentin Thibault Bassine: Maybe add some example for the French version (Harry Potter, Lord of the Ring, Le paradis (Vargas Llosa), etc.).	Comment by Alain Saleh: Good idea. Will add books translated to FR for the FR version	Comment by Alain Saleh: Note to self - add FR equivalents for the FR workshop	Comment by Sabine Lauffer: I like Quentin's idea here. You could even add some fun examples like comparing names between English and French Harry Potter and the reasons behind the change. I'll highlight this again, Alain, but the French translation needs to include different examples through out of translation from French into English. It's not just about translating the workshop into French. The translation of this workshop will be more involved for the translator than other workshops.	Comment by Alain Saleh: Agreed and noted. We will run our chosen examples by you once we have them.
· Other examples they may not have thought of: instructions to build a desk, warranty booklets in new electronics packages, etc. 
· 3) “What are some of the reasons we translate?”
· Examples: We translate to convey meaning, emotion or to inform. It is necessary because it allows us to spread new information, ideas and knowledge across the world, and enables effective communication between different cultures. But different actors have different reasons for seeking translations. For example:
· Governments translate to serve diverse populations or to work with other countries. 
· Cultural and artistic groups translate to reach bigger audiences. 
· Businesses want to sell products globally or expand their operations to international markets.
· Religious organizations have historically translated to spread their faith and facilitate missionary activities.
· End of activity:
· Read through the responses, comment on what you see and invite participants to elaborate on their answers. 
· Conclude by using the Padlet to explain how translation allows different languages and cultures to interact with each other. Example: 
· “Just a quick look at this list makes it clear that we are engaging with translated works almost every day. And although there is still a long way to go, it is becoming more multi-directional, meaning although there is still a lot of English-language content being translated into every other language, there is more and more content from other languages having an international reach as well.”
· “Translation is fundamentally about bringing different languages and cultures into contact with each other by taking media from one culture and making it appear within another. When done well, it is seamless, and you can have a generation of kids growing up never realizing that all their favourite Pokemon have different names in the original language.”

Part 2: The Evolution of Translation 
In this section, you will engage participants in a discussion of how the field of translation has evolved over the years using a video (in the English workshop) and discussion questions (in both workshops). You’ll emphasize how technology and machine translation have changed the way translators work. Describe what translation work looks like today. 

· The first slide is a short (2-minute) video with an extremely brief historical overview of translation history. Show the video (EN workshop only – for FR workshop, go through a summary of the main points on the PowerPoint and the discussion questions). The video is embedded into the slide, but in case you need to open it separately, the link is here: https://www.youtube.com/watch?v=Ukqmyv50ijY
· Script (before showing the video): “There are a lot of misconceptions about translation as an industry and a career, and not many people know much of the history behind it. Let’s begin by exploring how the field has evolved over the years.”
· After, ask participants the following discussion questions in popcorn style: 
· Based on the video, what do you think were the most important changes over time in how translation is done?
· What else stood out to you?
· Show a summary of the video on the PowerPoint slide titled Video Summary	Comment by Sabine Lauffer: There is no slide titled video summary
· Go to “One Major Ancient Translation” slide and follow the slide notes.
Go to “Technological Developments: The Printing Press & Computers” slide and follow the slide notes.
· Go to “The Translation Process Today: Computer-Assisted Translation” slide and follow the slides notes
· Go to the “Impact of Technology” slide: Group discussion activity

Divide participants in groups of 3-4 and ask them to discuss the questions below (5 minutes), then ask each question and elicit an answer from one group for each answer (not every group might have an opportunity to answer, but you can ask if the others have anything to add). If time permits, supply additional answers from the list of possibilities below.
· “How do you think these changes may have impacted the field of translation?”
· Sped up translation and increased the amount of volume we are able to translate in the same amount of time 
· Made information more accessible
· Reduced costs associated with translation
· Reduced the need to translate repeated and provided more consistency in terminology
· “What do you think are some of the advantages or disadvantages of machine translation?”
· Machine translation enables rapid translation in a greater volume than before 
· Some translations can be done entirely by machine (e.g., lengthy internal workplace policies)
· Translators can find work post-editing machine translation 
· Translators can spend more time on cultural nuances and finding the right words for the right context
· What do you think a human translator can do that a computer cannot?
· Humans can exercise judgement in deciding what makes most sense given the context; machines don’t have consciousness to make judgement calls!
· Machines translate mostly word-for-word while humans can also translate for meaning and taking context into account. For example: student council could be avis d’étudiant or conseil d’étudiant and it all depends on the context of the sentence and often the client’s preference. 
· Go to the “Will Computers Replace Translators?” and follow the slide notes.

Part 3: What Makes a Good Translator?
In this section, you will guide participants through an activity in which they will learn about the skills and competencies required of professional translators, using Mentimeter.
· Go to the “What makes a good translator?” slide and follow the slide notes by introducing the topic and asking the discussion question. 
· Go to the “Skills of a Successful Translator” slide and follow the slide notes.




Activity 2: Game – Menitmetre Questionnaire ! 
· Launch the Mentimetre! This as a fun way to use their own reasoning to reflect on the various skills and knowledge translators need to succeed in the work. 
· Note: if it seems as though you may run out of time, this can be omitted.
· To do so: 
· How to operate the Mentimeter:	Comment by Alain Saleh: Find EN examples for EN workshop and make sure instructor notes are accurate 
· Log into Mentimeter Launch the Mentimeter titled “A Translation Contest!”
· Click the “Present” button in the top right corner. 
· Have students use a computer, tablet or their phones to access the Mentimeter by going to menti.com and entering the PIN at the top of the presenter’s screen.
· For this activity, you will ask participants to choose the category of translator competence that best corresponds to the specific skill or knowledge described. 
· The quiz is done with the whole group, with each participant answering the questions on their own device. If not everyone has their own device, they can be grouped into teams such that every team has a connected device.
· Briefly read each question out loud as it appears.
· At the end of the activity, briefly explain that these types of skills are just a small sample of all the possible skills a translator needs, but hopefully it shows that there is a lot more to it than just knowing two languages.
· Go to the slide “Why do translators do what they do?” and follow the slide notes.

Part 4: A Translation Contest
In this section, you will guide participants through a group activity in which they will translate two short examples/excerpts of French texts. The activity will be a casual translation contest, where different teams can compete in a friendly way to render a translation in each round, and then vote on a preferred solution, given the context. 

· Go to the slide “Let’s have a little translation contest” and explain the activity process to the class:
· Divide the class into teams (ideally groups of 3–4) - Each group should be numbered “Group 1”, “Group 2”, “Group 3”, etc. for voting purposes.
· Explain that there will be two rounds with different types of texts to look at.
· In each round, the teams will have a few minutes to create a translation for the text that appears on the presentation screen. Explain that time is limited for each translation, so they should aim for accuracy but not perfection, as they will probably not have time to figure out every detail.
· Teams can use any tool/search engine/dictionary they have access to or want to use.
· When groups are finished their translations, they will submit them using Mentimeter (see instructions below).
· Participants will vote for their preferred translation in the Mentimeter, or by putting their vote in the chat, or if in person, by show of hands. The team behind the winning solution can choose to reveal themselves if they want bragging rights.  
· Students will translate two different texts over two rounds.  
· Before showing them the texts to translate, read through the slide “Translation Success Criteria” and explain a little bit about the criteria using the slide notes. 	Comment by Sabine Lauffer: There were no slide notes so I added some detail
How to operate the Mentimer:	Comment by Alain Saleh: Find EN examples for EN workshop and make sure instructor notes are accurate 
· Log into Mentimeter and launch the Mentimeter titled “A Translation Contest!”
· Click the “Present” button in the top right corner. 
· Have students use a computer, tablet or their phones to access the Mentimeter by going to menti.com and entering the PIN at the top of the presenter’s screen. 
· If presenting on Zoom, groups will need to be separated into breakout rooms so they can discuss solutions with each other.
· To save time, you don’t want to bring everyone back into the main room and then send them to breakout rooms for each Round. Instead, use Zoom’s option to share your screen with all breakout rooms so that they can see the presentation. After a 3- to 5-minute interval, move to the next slide to show the next text to be translated. Once all groups have finished (after another 3-5 minutes), bring them back to the main room to share and discuss their translations. 
Afterwards, take a moment to discuss the activity with students. You can use the following questions as a guide or come up with your own: 
· What steps did your group take to complete each translation? 
· Was your approach different for each translation? How?
· Which success criteria did you prioritize for each translation and why?
Commentary on translation solutions:
· You can speak a little bit about each text and what challenges come up in each one.
· Below are sample responses with “good enough” answers, although it should be emphasized that translation is often a matter of choices and needs of the context, so there isn’t necessarily or always a “correct” response
· Round 1 - Sample translation: “Machine translation of easy-to-read (EtR) texts: a comparative study.”	Comment by Alain Saleh: Sabine, Kalin - for the French version of the workshop, participants would be translating in the other direction (from EN -> FR). Therefore, we would need two sentences similar to the French ones chosen for the EN workshop (the academic journal article title and the catchphrase for the Tropicana ad). Below are a couple options I found for each, the idea being we would keep one ad and one article title. Do you a) think we could use any of these for the FR version of the workshop, or b) have other suggestions?

If you’re okay with any of these, I would ask our translator to produce “good enough” translations as examples of professional translations.

Academic article title examples:

1) “A Comparative Study of Human Translation and Machine Translation with Post-editing” - source: Liao 2011, Academia

2) “Google's multilingual neural machine translation system: Enabling zero-shot translation” - source: Johnson, Melvin, et al. 2017, Transactions of the Association for Computational Linguistics

Ad examples:

1) “AllState: You're in good hands"

2) “Bounty: The quicker picker upper"

· This text has two set terms, which translators need to be able to recognize and translate appropriately – students may be inclined to translate “la traduction automatique” as “automatic translation,” but it the appropriate English term is machine translation. Similarly, easy-to-read (EtR) texts is a specific term, which was found in the bilingual abstract of the paper (linked in works cited).
· This translation shows the importance of language skills (to understand the French and provide the English translation); investigative skills (to research and find the right English words, also known as terminology); and technical skills (to use computer tools to support the translation).
· Round 2 - Sample translation: Start each day without feeling the squeeze!
· This is one where there is REALLY no right answer, only whatever creativity inspires the reader
· Creative wordplay like in this advertising slogan are very difficult to translate, and sometimes requires what’s called “transcreation,” meaning the translator will invent an original wordplay that doesn’t literally the content of the original text, and basically only translates the intent of promoting a product with clever wordplay. The ideas behind Tropicana as a breakfast drink, a great way to start the morning, and freshly squeezed are communicated using different words in French and English, but the message comes across equally effective. Oranges are never explicitly mentioned but rather communicated subtly with the simple, orange-coloured background. 
· This translation shows the importance of intercultural skills (does Tropicana sell freshly squeezed orange juice in the other culture? Maybe they only sell freshly squeezed Lemonade in the other culture and therefore the background colour might have to be yellow. Does your target audience drink orange juice for breakfast? If not, you might have to find a creative solution to encourage them to drink it some other time); language skills to be able to pick up on the subtle message and be able to find a clever wordplay in the new language; interpersonal skills (you may have to work with graphic designers to modify the image in order for it to appeal to the target audience, etc).
· Time to Vote!
· Ask the questions on the slide and engage in a discussion with students about how they will choose their favourite translation for Round 1 and Round 2
· The facilitator or moderator will either show the Menti slides where the students put their translated responses or put the student translations in the chat with the Group # so students can reference the translations easily and vote for the group whose translation they liked the best.
· Students can also vote by show of hands for simplicity or if in person.

Surveys, Final Thoughts, and Thank You (5 minutes)
· Summarize the workshop and ask participants to share their thoughts (if they wish to) on the key concepts that were discussed and ask any final questions. Ask participants to complete a participation survey:

EN:
a)     Student survey (EN): https://forms.office.com/Pages/ResponsePage.aspx?id=GBNTNBFw1E-H8KQ4FsSb0LyKMycCRE1EqfhaV3yRRiVURFpUOTJKNFdFMjBERkUzWEtZWE1QNFREWSQlQCN0PWcu 
b)     Teacher Survey (EN): https://forms.office.com/Pages/ResponsePage.aspx?id=GBNTNBFw1E-H8KQ4FsSb0LyKMycCRE1EqfhaV3yRRiVUQTJaSjJHMVY2TzIxR1NCVEFBMFAySTI5TyQlQCN0PWcu 
 
FR:
a) Évaluation pour les étudiantes et étudiants: https://forms.office.com/Pages/ResponsePage.aspx?id=GBNTNBFw1E-H8KQ4FsSb0LyKMycCRE1EqfhaV3yRRiVUOEpQQTAyMDBSNlNHQUdNS1NFVDdVVjFCViQlQCN0PWcu 
b) Évaluation pour l’enseignante ou l’enseignant: https://forms.office.com/Pages/ResponsePage.aspx?id=GBNTNBFw1E-H8KQ4FsSb0LyKMycCRE1EqfhaV3yRRiVUNkNYSkZPTE1ZSVdNNk1DN0RCRkJTRFBKQyQlQCN0PWcu  
 



[bookmark: _Toc138857897]MENTIMETER QUESTIONS AND ANSWERS
There are 6 questions in the Mentimeter quiz. Each question takes a statement of knowledge/skill from a list of translator competencies, and asks participants to identify (guessing is fine) the type of area of knowledge it corresponds to.

Intro slide: Skills of a Successful Translator - Correctly identify the skill that corresponds to each of the following descriptions...
1. What skill set do you need to interact, communicate, and collaborate with others? 
a. Interpersonal 
b. Language
c. Intercultural
d. Investigative
2. What skill set do you need to work with computer programs and online resources to help you with translation?
a. Thematic
b. Investigative
c. Technological 
d. Language
3.  What skill set do you need to understand what you are being asked to translate?
a. Interpersonal
b. Intercultural
c. Thematic
d. Language
4.  What skill set do you need to recognise and identify elements, values and references proper to the cultures represented?
a. Language
b. Intercultural 
c. Technological
d. Interpersonal
5.  What skill set do you need to develop your knowledge in specialized fields?
a. Thematic 
b. Language
c. Technological
d. Interpersonal
6. What skill set do you need to negotiate with clients about project expectations, deadlines and pay rates?
a. Thematic
b. Language
c. Intercultural
d. Interpersonal 
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ADDITIONAL RESOURCES AND INFORMATION

Amara: a web-based service in which users can create subtitles for videos
· https://amara.org/ 

DeepL: an automated translation service
·  https://www.deepl.com/fr/translator 

Linguee: an automated translation service  
· https://www.linguee.com/ 

Google Translate: an automated translation service
· https://translate.google.ca/?hl=fr 

Otter.ai: an automated speech-to-text transcription and translation application 
· https://otter.ai/  

Reverso Context: an automated translation service
· https://context.reverso.net/translation/

Wordreference: an automated translation service
· https://www.wordreference.com/ 
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