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Presentation Notes
Welcome everyone and thank you for joining us today.






SETTING THE STAGE

What is

Scholarly Communication?




“Scholarly communications” is the process by
which scholarship is produced, supported,
managed, and communicated, and includes all
those involved in supporting the life-cycle of
scholarship.

(Joy Kirchner, ACRL Scholarly Communication Roadshow)

)
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This definition is from Joy Kirchner:

Over the years scholarly communication programs have been introduced in libraries to promote all these activities and in the process have brought a new understanding to what was once a traditional landscape.

Canadian research libraries have been relatively late in embracing some of the new ideas being introduced. It is only in recent years that the Canadian Association of Research Libraries has joined the Association of Research Libraries in the US, in bringing libraries into the conversation to promote scholarly communication activities on their campuses and help create change in academic institutions. Many libraries have responded to recent developments by making scholarly communications a priority in their strategic planning.




.
LIBRARIANS & SCHOLARLY COMMUNICATION

Librarians lobby for OA mandates. They write to their
representatives in the legislature. They make phone calls and
visit. They network and organize. They communicate with one
another, with their patrons, and with the public. They launch,
maintain, and fill repositories. They write up their
experiences, case studies, surveys, and best practices. They
pay attention. On average, they understand the issues better
than any stakeholder group, including researchers,
administrators, publishers, funders and policymakers.

(P. Suber in an interview with R. Poynder, 2011)
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This is what Peter Suber said in an interview with Poynder in 2011


REASONS FOR THE STUDY

e Academic Librarianship in Crisis

 Scholarly Communication - An Evolving
Landscape

e How will this impact academic librarians?

CARL Research in Librarianship Grant 2011-
2013
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STUDY OBJECTIVES

To study the scope of scholarly communication
activities within Canadian research libraries

To understand the organizational structures in
which scholarly communications plays a role

To determine challenges and limitations
To investigate best practices
To explore future strategies
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We wanted to specifically explore the Canadian landscape of SC. And so from the outset,  our qualitative  study included the following  objectives:

To investigate the scope of SC activities within Canadian research institutions, 
To understand the org structure
To determine what Canadian librarians saw as the key the challenges and limitations to the advancement of these initiatives and structures
And finally 
To find out what librarians foresaw and wanted  for the future  within their institutions and across the country.




METHODOLOGY

e Selection of participants

e Ethics review at both institutions

e Consultation on topics to be covered
 Telephone interviews

e Coding with NVIVO

* Analyzing the results
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We chose to limit our study to the 29 libraries that make up the Canadian Association of Research Libraries. To select participants we reviewed the literature for Canadian contributors to scholarly communication, checked library websites for persons whose primary roles intersected with SC, listed members of the CARL Scholarly Communication Committee before approaching participants. For libraries where no clear candidates were available we asked the UL for suggestions. Ethics review was conducted at both institutions. A list of topics were shared with scholcomm colleagues at both our institutions to get some feedback on the questions which were drafted.

Telephone interviews lasted approx. an hour and were semi-structured and open-ended. They took place from March to Sept 2012.

Interviews were recorded and audiofiles coded using NVIVO. Results were analyzed for recurring themes.
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INSTITUTION SIZE BASED ON ENROLMENT
(FTE) (SOURCE: CARL STATISTICS 2009/10)

Size # of participants
Large (25,000 +) 14
Medium(10,000 - 25,000) 14
Small (O - 10,000) 1




6 University Librarians / Directors

diiidd

0 Associate University Librarians / Associate Deans / Associate Directors
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1
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12 Scholarly Communication Librarians / 1 Liaison Librarian
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We felt that the variety of leadership levels  of those we interviewed added a diversity of opinions. 

 



JOB TITLES OF RESPONDENTS

University Librarian/Director General

Assoc. University Librarian/Assoc. Dean/Assoc. Director
Head, Access Services, Head, Tech Services,

Liaison Librarian

SC Librarian/ SC Coordinator/ SC Services
Coordinator/SC Librarian & Copyright Officer/Head-
Research Enterprise & SC

Digital Initiatives Librarian, OA Librarian, E-scholarship,
E-publishing & Digitization Coordinator, Director,
Electronic Text Centre
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6 librarians at the top library administration level: Their designations were University Librarian or Director General. 
10 librarians were second-tier administrators with titles such as AUL, Associate Dean or Associate Director (Adjointe au Directeur Generale des Bibliotheques). Their titles reflect their areas of responsibility including  Acquisitions, Collections, Information Resources, Digital Library and IT, Digital and Discovery Services. 
The remaining 13 librarians were practitioners with the word scholarly communication implicitly in their titles such as Scholcomm Librarian, Scholcomm Coordinator, Scholarly Communications Services Coordinator, Scholarly Communications  Librarian and Copyright Officer, Head - Research Enterprise and Scholarly Communication. Other related titles were Digital Initiatives Librarian, Open Access Librarian, E-scholarship , E-publishing and Digitization Coordinator, Director – Electronic Text Centre. Other variations were Head of Access Services, Head of Tech Services, Liaison Librarian.

The inclusion of copyright responsibilities in 2 of our respondents’ roles was noted. Two participants had publishing experience prior to moving to their positions and journal publishing and digital scholarship were major responsibilities of their positions. Most of the practitioner librarians had direct responsibility for the IR in their institutions. One had recently moved into his position, another was on the verge of retirement. The one liaison librarian we interviewed had a strong research interest in scholcomm as she was responsible for the SC resources website and OA blog. Moreover she was designated by library administration as the best person to interview as this institution has no formal program in scholarly communication.


THE TOPICS

Review of SC initiatives & services
Organizational structure

Advocacy & Promotion

Assessment

Skills requirement & professional development
Collaboration - internal and external

Barriers & Challenges

A vision for the future of SC in Canada & beyond

1.
2.
3.
4.
D.
O.
1.
8.
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The literature review  helped us identify and shape specific SC topics to investigate. Our SC colleagues at York and Guelph helped us refine the topics. 

The topics included the following 8 areas shown on this slide
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Interviews were carried out between March and September 2012.  The timing of interviews coincided with a number of significant events:

Changes to the copyright laws and  Access Copyright licensing changes were taking place and institutions were coming to terms with their decision to adopt fair dealing rather than sign the Access Copyright license.
Many faculty members and librarians signed a protest on the Cost of Knowledge website refusing to edit or publish papers in Elsevier journals in response to Elsevier’s attempts to negatively influence US policy on open access funder mandates 
Harvard’ had just announced worldwide that they were cancelling journal subscriptions to emphasize the high prices being paid to commercial publishers.  
Student unrest in Quebec universities also brought into focus the issue of dwindling education funding. 

These factors were mentioned often enough by participants during our interviews  that we felt it important to note here. 

http://www.flickr.com/photos/stereoscopy/

Selected results pertaining to
librarian roles in scholarly
communication
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The next slide provides an example of the most common themes and words discussed by our interviewees. 
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Take a minute to absorb the many ideas represented in this tag cloud.
  


»
SCHOLARLY COMMUNICATION IN CANADIAN

RESEARCH LIBRARIES

e |nstitutional repositories

e Journal publishing

e Digitization

 Promotion & Advocacy

e Open Access Author Funds

Support for Public Access Policies (i.e. CIHR)
Copyright
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This slide provides the scholarly communication landscape in Canadian research libraries


DEVELOPING AREAS

 Research data management

e Open Monograph publishing

e Digital humanities

e Research impact and publication metrics
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Participants mentioned these as areas where they see future growth.
Data was mentioned by several participants as an area of interest to their library.
Monograph publishing mentioned by a few respondents as an area where the library can support born digital.
Digital humanities, digital preservation and digital assets management were other growth areas mentioned. 


LIBRARIAN ROLES

e Job responsibilities pertaining to SC
 Reporting structure

e Qrganizational models

* Emerging roles




ROLES AND RESPONSIBILITIES

Scholarly communication advocacy & promotion

Institutional repository management, advocacy &
promotion

E-publishing - hosting journals, ETDs, open monographs

Digitization - managing e-text centres, building digital
archives

OA author fund allocation

Copyright advisory

Research impact & publication metrics consultation
Digital Humanities support




»

SCHOLARLY COMMUNICATION ADVOCACY & PROMOTION
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Graphic provides some examples of methods being used for promotion and advocacy.

 ULs are great advocates talking to upper echelons of the administration on campus, One librarian mentioned how their UL was out there banging the drums. ULs are influential at Deans Council, at campus library advisory committees and other cross campus committees in which they represent the library. One UL told us she taught a class in library school and introduces scholarly communication in a course on academic libraries.

Graduate students are specially targeted in many institutions. SC librarians may use IR workshops to introduce the topic of author rights.

OA week was also mentioned as a great opportunity to showcase scholcomm. Committees are active in organization and promotion of scholarly communication activities in many libraries.

Libraries use OA-guides, library websites and campus news channels to promote scholcomm. 

Social networking tools such as blogs and twitter are other ways of reaching out to faculty and students. 

One respondent mentioned that campus faculty editors are great promoters of OA. She herself is a journal editor.


INSTITUTIONAL REPOSITORIES

All 29 CARL institutions have IRs. Libraries and
Archives Canada requires ETDs by 2014.

DSpace is the most common solution, E-prints,
Digital Commons are other solutions.

Managed in-house, a few are out-sourced
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Most of the scholcomm practitioners we interviewed had IR responsibilities.


E-PUBLISHING

e Journals - Synergies, using 0JS, called

“transformative” by building capacity to host journals in
21 institutions

e Erudit developed in-house and managed by 3 Québec

institutions for French language publications including
ETDs

e Less used publishing solutions - BePress

e Digitization projects - digital containers, digital
archives, e-texts. Funded by institution or by partnering
with community
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Two of our respondents had publishing backgrounds and managed electronic text and e-scholarship centers. One respondent decried the loss of Synergies funding saying that it has gutted his staff from 13 to 4.


OA AUTHOR FUNDS ALLOCATION

e More than half of CARL institutions have OA
author funds or support memberships with
BMC, PLoS and Hindawi

e Some are pilots
e Others are planned or under consideration

e A couple of libraries had discontinued BMC
membership
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Two libraries have innovation funds for new forms of publishing. One of our respondents, a scholcomm librarian sits on the adjudication committee for this fund.


COPYRIGHT ADVOCACY

e Librarian roles may include advising on copyright and
promoting author rights in the context of the IR.

e Librarians are members of copyright committees. In
one case, the Senate Copyright Committee which
Included librarians was responsible for a campus OA
resolution.

e Copyright expertise may reside in the library. A
University librarian was also the institution’ s Copyright
Officer. An AUL was active on CLA and CARL copyright
committees.
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Not every respondent felt that copyright advocacy service was a role for the library. Some respondents mentioned that their institution preferred to rely on their university legal office for copyright information dissemination 
Overall there was the sense that more resources need to be directed to this area. One UL said that we are ‘losing the lead on this’. Another felt that Uls have had a big influence on university administrators during the Access Copyright licensing issue.


NEW FRONTIERS IN SCHOLARLY COMMUNICATION

 Research Data Management - seen as a future role for
librarians. Need for infrastructure and training.

e Digital humanities - new hiring is taking place in this area
of scholarly communication

 Research impact and publication metrics - a growing,
need. Librarians talk about supporting faculty in
knowledge mobilization and research influence.

e Digital preservation and Digital assets management
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Data: This was mentioned by several participants as an area of growth. A recent report in the UK refers to upskilling of liaison librarian roles, and shows how existing competencies can be matched to future requirements in research data management.
DH: One respondent mentioned their SC librarian was also doing digital humanities. Another said she was a research associate at the Humanities Computing Centre on campus.


ORGANIZATIONAL STRUCTURES

e Departmental responsibility — collections,
bibliographic services, technical services

* Reporting structures — AUL Collections, UL

 New structural alignments - Scholarly
Communication & Copyright, Library & Cultural
Services
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One respondent mentioned the responsibility for the IR moving to the Library from the institution. Another mentioned that data, maps and GIS was moving to the library from the social sciences department.


ORGANIZATIONAL MODELS

e Committees
e Teams
e Scholarly Communication Librarian

e Subject/Liaison Librarian
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We found most libraries had multiple structures involved in SC and some libraries particularly the larger ones had at least 3 of these structures. The LL role was preeminent and considered an area of importance in libraries and although there is a need for a point person, many libraries no longer have one sole point person and instead choose to distribute the responsibilities among many positions

Could be the UL, the AUL, ….


COMMITTEES - EXAMPLES

Campus
v'University Steering Committee
v'Tri-Campus Scholarly Communication Committee
v'"Campus Library Advisory Committee
v'Campus Copyright Committees
v"OA Policy Working Groups

Library
v'Scholarly Communications Library Committee
v"OA Week Committees
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University steering committee with subcommittees for OA, T&P was mentioned by one respondent. Another mentioned a scholarly communication committee spanning 3 campuses. A campus library advisory committee may cover SC as well as other library issues and generally has representation from faculties and students as well as administration. SC in-library committees were mentioned, with liaisons , admin and SC librarians. In-library committees allow members to get educated on SC issues. One respondent mentioned that a call goes out for participation and there is flexibility in membership.

Turnover of membership allows more people to learn about the issues. 


TEAMS

e Teams may have specialized functions -
scholarly communications, e-science,
digitization

 Advantages are expertise and dedicated
members

 Disadvantages when they work in isolation
and lack flexibility in membership
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Teams are not a common practice in Canadian research libraries. One respondent mentioned remodelling of teams every 2 years.


SCHOLARLY COMMUNICATION LIBRARIAN

e Point person
e Resident expert, keeps up with issues
 Takes referrals

 May be full-time , more commonly part of a
another position.

e Growing tendency to broaden out to involve
liaison roles
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Scholarly communication librarians are point persons, questions are often referred to them. They promote and advocate through workshops, presentations, working with graduates and research offices to promote new developments in scholarly communication.

There were detractors to this model. One respondent mentioned that it was important to go beyond the niche approach as it was too much for one person to do. As their SC lib has moved on, the AUL will work with liaisons to broaden the role. There are other detractors to this model. One respondent mentioned that if there is a SC librarian, others may not feel the need to be conversant with the issues. Occasionally ULs and AULs are de facto SC librarians. They do it because of interest. One UL was able to push through an OA policy at the institutional level through his contacts with the right people.


SUBJECT/LIAISON LIBRARIAN

Subject specialist

Front-line person, attending faculty councils,
departmental meetings

More opportunities to promote SC and advocate
among faculty

Help operationalize grant requirements e.g. CIHR OA
policy

SC generally not explicitly part of job responsibilities,
occasionally a line in job descriptions.
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SC not a line in job descriptions, one mentioned that as librarians part of faculty would take a long time to do this, but understood as an area of importance. At least 3 librarians mentioned that it is a line in job descriptions at their institution.
Liaison librarians are front line people who promote and advocate at the departmental level, attend faculty councils, help CIHR grantees comply with OA policy requirements. 





SKILL REQUIREMENTS

e Knowledge of the Issues
v (incl. copyright, author rights)

Programming SkKills

Metadata Expertise

e Participating in the Research Cycle
e Communication SkKills

* Presentation Skills
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There was consensus among respondents that ALL librarians need to get a better understanding of the issues concerning scholarly communication, for example, be more aware of the limitations of copyright and the importance of author rights. Keeping up with the issues  is absolutely necessary.

Programming skills appear to be important for journal publishing. Web publishing skills and the ability to correct XML was mentioned. Another said that for OJS programming skills in a UNIX environment was necessary.
Metadata expertise is required for IRs and digitization projects according to our respondents.

Many respondents felt that if librarians do their own research they will gain understanding of the research cycle. One UL provides leadership by being an editor on a Canadian journal on education.

The need for soft skills was stressed by many participants. The ability to communicate clearly the issues, to present before faculty and student audiences was most important in promotion and advocacy. Passion and interest in the subject are necessary. Political acumen was mentioned by another respondent, the ability to engage people is needed.



CHALLENGES

Lack of trained personnel
Librarian turnover

Workload of librarians

Budget woes

Language diversity

Disciplinary differences
Geographic divide

Reinventing the wheel

No formal assessment strategy
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In at least three institutions SC librarians moved on, were retiring or had retired. However there was no guarantee of replacement. One mentioned broadening out the job descriptions to include other librarians. In at least one institution the SC librarian was not going to be replaced. 
Language diversity impacts the advancement of scholarly communication for  French Language institutions as most material are in English.


The geographic divide has implications for the adoption of the coordinated approach to SC for our country. We work in silos.


DISCUSSION

e Methodology
* Interviews vs survey
* What worked
* What did not work

 Comparison of study with ARL Spec Kit results
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The interview format went well. All 29 libraries participated.

Respondents spoke with passion and a commitment to SC

French language respondents sent us their answers by email which we then followed up with an interview,. 

Other respondents sent us additional materials to back up their interview responses.

Although we asked participants to share the topics and questions with their colleagues, not all participants were able to provide fulsome details in response to questions.

NVIVO is a powerful tool and we might have benefited from transcribing the interviews into text. Rather than analyzing directly form the audio.

Our study mirrored many of the results found in the ARL Spec kit but we found that the interview method provided us with a rich and textured level of comments and quotes which would not have been found in a survey method.


RESOURCE IMPLICATIONS

 More diversion of funding needed toward
scholarly communication priorities

 New hiring in strategic areas

 Making provision for retraining and
developing expertise
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There were no clear answers provided by our respondents about the  resources that were being directed at SC initiatives. Even when asked about personnel, in terms of resources ,there was little understanding of the %ages of time allotted. This may have been due to the fact that only part of positions were devoted to SC. 

Some mentioned budget woes, other mentioned expansion. All agreed that there was no pulling back.

If we are considering expanding in areas we need a clear understanding of the resources that are and that can be directed to SC.




BEST PRACTICES

e Diffusion of knowledge on SC issues
 New skills for new times
 Developing a community of practice
e Leadership starts at the top

e Librarians need to participate in research
cycle




DIFFUSION OF KNOWLEDGE ON SC ISSUES

The real issue is time. The
liaison librarian is such a busy
role. The kind of advocacy that
is needed takes time. If | could
give my librarians anything it
would be more time....and the
confidence to speak of the
ISSues. UL

Liaison librarians need to have
an understanding of SC issues
inside and out. They may know
that serials prices continue to
escalate. They may know about
OA. | am not sure if they are
aware about how important it
is.  SC Librarian

e SC has to be like emerging

technologies. One person can
spearhead it but all of us need
to know something about

it. Just like one person at an
institution can’ t be the only
one understanding how twitter
works, you cannot have one
person at an institution
knowing how publishing works.
SC Librarian



NEW SKILLS FOR NEW TIMES

We need strong technical- skKills
and competence in
programming..... In terms of
engaging faculty, we need issue
awareness, knowledge of
terminology, differences in
disciplines, and curiosity.

SC Librarian

| wish our liaison librarians had
more knowledge. They have so
much on their plate but
understanding the nuances,
having a better grasp of the
issues, and more background
would be great. UL

Librarians need to understand
metrics and research impact
beyond ISI impact factor. They
also need political acumen: the
ability to engage people in ways
that make sense to them, make
it seem like it is their agenda.
AUL

Librarians need to be visible,
be seen, be able to
communicate and have the
influence. They need to be
comfortable making a cold call.
UL



DEVELOPING A COMMUNITY OF PRACTICE

e We need to get ourselves < Why we are reinventing
in order. We are trying to the wheel at every
help scholars institution? Is it because
communicate and we we think we are special
don’ t even communicate  snowflakes? It is Killing
with each other.  AUL me. SC Librarian
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Collaboration and community is extremely important to librarians.  From ULs down, librarians extolled our successes and failures in this area. The librarians we interviewed see ourselves as strong collaborators for institutional initiatives and consortia.

The ULs and AULs felt connected across the country as a community of practitioners but it was clear that the liaison and scholarly communication librarians felt siloed and disconnected from their colleagues. 

They said:
WE need networking collaborate, communicate and develop skills, and assessment tools together
WE do not want to recreate the wheel. 


Read quotes:


LEADERSHIP STARTS AT THE TOP

e We can't just stay e Library Directors and
inside the library. We ULs are essential
need to be out where participants. They
the publishers, and need to be involved.
where the researchers  After all, they have the
are doing their work. ears of the President,
SC Librarian the Deans, the Provost

and... the donors. UL
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Participant also expressed the need for librarians to be leaders at the individual librarian level and at the institutional level: 



Read quotes…








»

CYCLE

Librarian as researcher
needs to be emphasized
if we want to be taken
more seriously in the
academy. UL

Librarians need to be
scholarly. It is hard for
librarians to speak to
faculty about their
publications if they have
no personal experience in
it. AUL

LIBRARIANS NEED TO PARTICIPATE IN RESEARCH

e We emphasize research

among our librarians and
are developing our
campus profile as
researchers not just
librarians. We hire
“scholar librarians”. As
each new librarian is
hired, we articulate to
them that research is an
expectation and that we
will find ways to support
this work. AUL
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It was very interesting in times of crisis in librarianship,  the ULs and AULs we spoke to held the role of the librarian as researcher as of utmost importance.

WE are seeing  CARL support for this area in the: Librarians' Research Institute – last year Windsor. This year at Uregina



Let me read three quotes:


WHAT WILL THE FUTURE LOOK LIKE?

e Collaboration: No longer optional

 The Librarian: components of the old skill set no longer
valuable. Dramatic retooling required.

 Data Management:
* Key roles: preserving and curating data, advocating for open access.

 The librarian: role will change to more of an
“informationist” (with focus on big data) and a
“collaborationist” (connecting researchers with other
researchers, grant funding, etc.)

Transforming the Research Library Workforce: A
Scenarios Approach . ARL Fall Forum. October 11,
2012. Jon E. Cawthorne (Boston College), Vivian
Lewis (McMaster University), Xuemao Wang
(University of Cincinnati)
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Librarians need to emphasize research support in their job descriptions. This will include all areas in scholarly communication including research data. Are we ready to rewrite job descriptions to emphasize this aspect in liaison librarian responsibilities? New positions being advertised in the US already include these areas.




KEY REFERENCES

ARL Spec Kit: 332. Organization of Scholarly Communication
Services. 2012. Survey covers similar ground as our study,
took place concurrently but does not include all CARL
members.

Tony Horava. Copyright communication in Canadian academic
libraries: a national survey. Can J. Lib. Inf. Sci. 34, no.1,
2010. Provides organizational background for copyright
services.

Greyson et al. University Supports for Open Access: A
Canadian National Survey Canadian Journal of Higher
Education Volume 39, No. 3, 2009, pages 1-32. Covers
librarians vs research officers roles in supporting OA.

Kirchner, J. Scholarly Communications. Planning for the
Integration of Liaison Librarian Roles. Research Library
Issues #265, 2009, pages 23-28.
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Tony Horava. Copyright communication in Canadian academic libraries: a national survey. Can J of Library and Information Science 34, no.1, 2010

Greyson et al. Responses from 21 universities indicated that librarians feel a strong sense of mandate to carry out open access-related activities and provide research supports, while research administrators have a lower sense of mandate and awareness and instead focus largely on assisting researchers with securing grant funding. 



Leila Fernandez, Associate Librarian, Steacie
Science and Engineering Library, York
University leilaf@yorku.ca

Questions or
comments?

K. Jane Burpee, Associate Librarian, Research
Enterprise and Scholarly Communication,
University of Guelph [burpee@uoguelph.ca
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