































































































































































































































































































































































































































































































































































































During 2004-2005 Parking and Transportation Services engaged in
considerable analysis and planning in response to a number of
developments. The dramatic shift in commuter modal split that
commenced during 2003-2004 reduced parking demand and
revenues are trending short of projections. Other influences
included land development activity at the University affecting the
supply and location of surface lot parking; increasing demand for
transit resulting from University population growth and emerging
bus loading capacity issues in the Common; a shift in parking
revenue patterns from permit to daily and hourly parking; and
challenges from parking clients regarding parking regulation
enforcement arising from municipal by-law reform.

Figure 28: Per cent of York Population Commuting in Single
Occupant Vehicles
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Figure 29: Daily Buses on Campus (TTC, GO, YRT)

1,200

1,000

800

600

No. of Buses

400

200

0
1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005

Based on counts in September of each year

Source: Security, Parking & Transportation Services

(SBO: GOALS FOR 2005-2006

Successful Implementation of the “YU-Card”

Beginning in September, 2005, (SBO will work collaboratively
with a number of University departments to implement the “YU-
Card” as a one-card system for York, replacing the existing library
card, meal plan card and sessional validation card. Ultimately, the
YU-Card will provide photo identification and act as an internal
debit card, copying and printing card and access card for the York
community. Implementation will occur over the next year; even-
tually about 60,000 cards will be issued.

192 - Planning, Budget and Accountability

Implement the (SBO Strategic Plan

During 2004-2005, Campus Services and Business Operations
carried out a strategic planning exercise. The Strategic Plan
produced a number of specific goals and actions for the CSBO
business units for the next three years based on an assessment of
anticipated issues and challenges for the Department in the
future. Action plans have been developed at the business unit
level and will begin to be implemented in 2005-2006.

Develop a (SBO Capital Budget

Coincident with the development of a coordinated capital plan for
the University, CSBO will examine its capital needs for the future
and will produce a comprehensive capital budget to form part of
the Ancillaries Long Term Plan. This budget will address funding
needs for major maintenance and improvements to housing units,
parking lots and garages, and for the purchase of vehicles and
significant pieces of equipment.

Operational Reviews of Housing and Hospitality

During 2004-2005, CSBO completed an operational review of its
parking services. This is part of a long term approach to ensure
that ancillary operations are providing the desired level of service
in the most cost efficient way possible. Building on this work,
(SBO will carry out a3 major review of Housing and Hospitality in
2005-2006.

Food Service Strategy for the University

(SBO will lead the development of a Food Service Strategy for the
University by bringing together the various units within the
University providing food services, including the York University
Student Centre and the York University Development Corporation
(operator of York Lanes), to develop a framework for coordinated
planning and management of food services at York. The ultimate
objective will be to ensure service which meets community needs
and which allows contracted operators to be commercially
successful.

Implement the York Emergency Preparedness Program

A review of the University’s Emergency Preparedness was
completed in 2004 and a project was undertaken during 2004-
2005 to develop a comprehensive, University-wide program.
These initiatives were driven by the need for York to update its
decade-old Emergency Response Plan, and by some of the
lessons learned as a result of recent incidents, including the SARS
outbreak and the power blackout of August 2003. During 2005-
2006, an Emergency Preparedness Office will be established and
the full program will be put in place.

Revise Policy Frameworks for Parking and Security

Staff in Security, Parking and Transportation Services has been
examining and revising policies and practices that govern opera-
tions in security and parking. During 2005-2006, this work will
result in a clear and integrated policy framework that will protect
the interests of the University and provide greater transparency
and accountability to the York community.
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