A, Introduction (objectives of CX)
1. Vhat image is desired
2, "bat a good image can accomplish

B. Gemeral background
1. What is a corporate immge? Its walue,mature, origin (visual and
historic) and its abilities in commmicating ideas, wotives, etec.
2, Example (IPM program for instamce)

C. CN Image treatise
1, What the existing image is (from o visual peint of wview, not FR)
2, How mew image and trede mark evolve visually (this item is ques—
tionable now but is intended to be & slide essay on railway or
other type visual evocative experiences, tying in rother direetly
with shapes, patterms and feeling with the final symbols)
a. How the images and symbols should be similar and how differemt.
® 3. Comments on the origin, visual properties, snd value of trademarks.
(recognition, asseciatioem, ete.)
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% a. Distorical
b. Contemporary example (BaM, NH, PAN AM, or any Canadian omes)

D, New trademarks and projected applications

ls The trademarks

ae Fxplanation of arriwal at solution
2, Applieations Suggested

ne Graphies

b, Sinage

e+ Mise, applieations

d, exterior and interior design

e, displays
F. rolling stock and other equipment
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E. (uestions

F. Exhibit

‘qmes valkus 235 east 72 street new york 21 new york telephone regent 7-8374
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As you can see it is nothing more than the letters CN...or is it?

Let's look at those two letters apart and then joined together.

£

[

Apart they are two separste letters — jolned together they become

a single line moving from one point to another. Which, as we worked
upon this problem, seemed to be the one thing common to the complete
CN system. The movement of men, materials and messages from one
point to another. And what better way to symbolize this than a continuocus
line. In effect what you see before you is & route line that incldentally
spells CN.

But how does this symbol apply to the other companies within the System...

Central Vermont and Grand Trunk Western ?
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':-:h;mi'ﬁummﬁ-mmamm. A CV for
" Géntral Vermont, a GT {with Western spelled out) for Grand Trunk

Western.

Solving the problem of identifying separate services within the system
becomes simply a matter of stating the function of the department
below the CN symbol
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Only cne type face, again single thickness, is used and the word
is left to find its own length below the symbol rather than torturing
Marine into the same space occupled by Communications.

Now let us examine the symbol on the basis of our earlier discussion
of 'the properties of 2 good trademark’.
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I have reduced the symbol down to 1,/32 of an inch without any loss
of recognition of the two letters C and N. You yourself can use this
‘eye chart' slide to show how scale has little effect on the mark. Later

on you will see the symbol as big as a tractor traller or as small as
an engraving on the handle of a spoon.
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‘ﬂlg'llﬁl-'nfﬁ-nﬂ the bottom, and & backwards view.

It is one colour — the present symbol is two to three colours. It can
reduce down, as I said, to 1/32 of an inch in width whereas 1 doubt if
the present symbol could go any smaller than 1/2 inch in width. Aay
stencil cut of the symbol would not need a single strut and if you have
seen the complex stencils in use at present you will realize what a

considerable saving that would be. Any sign painter could reproduce
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it since the symbol is entirely geometric—just straight lines
with one setting of the compass for all the curves. The symbol
could be 2 one colour neon tube, could be cut, sewn, printed
or engraved as simply as a straight line would be. If it appeared
on a corrugated surface the results would be similar to this
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which shows how readily it stands up to drastic surface changes.
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The answer to that is that it communicates as easily as the letters

CN. ls it able to resist change? As easily as the historical marks
I showed you sarlier since the construction of the CN is exactly that

of everyone of them-—a single thickness line.
1 should add that our experience to date with this symbol has been
“""""-’EL Almost without exception the reaction has been

MMMM

m“h“mhlﬂ“. You will find

many opportunities to see it in use during this presentation and trust

your reaction will be as enthusiastic as ours.
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Elnally is it origigal ? Geatlemen I leave that for you to decide.
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