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Abstract 

This thesis investigates the state of representation for Black and racialized talent (public 

personalities, hosts, anchors, and contributors) in both French and English Canadian media, 

specifically in broadcasting and digital media. It is also focused on understanding the experience 

of Black and racialized people who work in the Canadian media industry and how identity affects 

the opportunities of these individuals. Therefore, this thesis is guided by two research questions: 

What is the professional experience of Black and racialized people who work in Canadian media? 

Moreover, how do they negotiate their racialized identity in the Canadian media industry? Through 

a literature analysis, I explore how key scholars have critically examined whiteness, colorism and 

multiculturalism through a critical race theory lens. Through the use of surveys and interviews as 

methodological frameworks, this research provides insights based on the experiences of Black and 

racialized people. After analyzing through a critical discourse lens, four main themes are revealed: 

notions of otherness, barriers of entry, colorism and the experience in the workplace. 
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Chapter One: Introduction  
 
“‘In my mind, I see a line. And over that line, I see green fields and lovely flowers and beautiful 

white women with their arms stretched out to me, over that line. But I can’t seem to get there no 

how. I can’t seem to get over that line.’ 

That was Harriet Tubman in the 1800s. And let me tell you something: The only thing that 

separates women of color from anyone else is opportunity.” 

-  Viola Davis, 2015 Emmys’ Acceptance Speech 

 
On September 15, 2015, Viola Davis made history by becoming the first Black woman to 

win an Emmy for Outstanding Actress in a Drama for her work on How to Get Away with Murder. 

She has since become the fourth Black person to achieve the coveted EGOT status by winning an 

Emmy, Grammy, Oscar and two Tony Awards. However, with her Oscar win in 2016, Davis is 

the only Black performer to achieve the coveted “Triple Crown” in acting—winning an Oscar, 

Emmy and Tony in acting categories. 

In her acceptance speech, she loosely paraphrased a story Harriet Tubman told an 

interviewer for a Boston paper in 1863. Viola Davis transformed Tubman’s metaphor into a simile 

about a field with white ladies she cannot reach. Her illustration allows the crowd to adopt her 

viewpoint momentarily. Her delivery style includes all references to emotions, which play a 

significant role in rhetorical discourse. The speech coming from someone of her stature who has 

the acting reputation and experience made it more poignant. 

Much like the world of cinema, the television industry is constrained by the sexism and 

racism that have long persisted there. In her own words, Viola Davis is helping people comprehend 

that Black women in the industry are seeking opportunities in the television and film industry and
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breaking chains like their foremother Harriet. Although Viola Davis has been working for decades 

and was nominated multiple times for different awards, it was her prominent role in the television 

program How to Get Away with Murder that got her in the spotlight, an opportunity still rare for 

actresses of colour. Davis used her historic victory to call out the broken system with conviction 

and grace. In addition, Davis’s victory marks a turning point in a year marked by decades of Black 

women’s marginalization and invisibility (McDonald, 2015). 

Viola Davis was one of the first public figures to talk on a big stage, watched by millions 

of people, about the lack of opportunities for Black women to fill particular roles in television and 

cinema, a phenomenon that can be felt across different spheres. Back when I watched the Emmys 

live, I remember thinking, what does it mean for people of less notoriety if the great Viola Davis 

experienced the same discrimination as us in a different industry? However, when I thought more 

about the issue, I started to think about the situation beyond Hollywood. I asked, what about 

Canada? What might be Black and other racialized peoples’ experiences in the Canadian media 

industry? These questions helped to shape my master’s thesis interests. 

Although there are numerous similarities between American and Canadian histories, the 

colonial past and its implications are rather unique. Additionally, the past years of uproar around 

racial inequality have accentuated the need for the specificity of the Canadian context. For this 

reason, I have decided to explore this issue enriched by the point of view of those with lived 

experience. 

Currently, Black and racialized bodies are underrepresented and problematized on 

television in Canada on multiple levels (Bannerman & Ahmed, 2022; Cukier, 2019; Dobson, 2020; 

MediaSmarts, 2012). Censuses have been deployed through multiple studies to understand the 

state of “representation” in the industry (Deggans, 2014; Wolf, 2020; Women and Hollywood
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staff, 2021). However, the results of these studies illustrate the many ways in which racial bias is 

present in the entertainment industry writ large. As it relates to broadcasting media, studies have 

shown that the rates at which Black and racialized people are hired do not reflect the demographic 

reality of said groups (Annenberg Inclusion Initiative, 2020; Indra, 1981; Mahtani, 2001; Nielsen, 

2020; Karim and Sansom, 1991; Steckley, 2003; Tator, 1990; Ungerleider, 1991;). 

In Canada, racialized people comprise 16.3 percent of speaking roles in television shows (Media 

Smarts, 2023). However, a Black Canadian actor was not hired to play the main lead in a Canadian 

primetime television show until 2019. 

My work builds on research that has examined the lack of representation of Black and 

racialized people in Canadian media to explore the state of identity in the field, specifically in 

broadcasting and digital media. It is also focused on understanding the experience of Black and 

racialized people who work in the Canadian media industry and how identity affects the 

opportunities of these individuals. In this current study, I explore the state of representation for 

Black and racialized talents (public personalities, hosts, anchors, and contributors) in Canadian 

broadcasting and digital media. They can give us insights, based on their experiences, on the state 

of the Canadian media industry (Annenberg Inclusion Initiative, 2020; Deggans, 2014; Nielsen, 

2020; Nieman, n.d.; Smith et al., 2021; WMC Reports, 2017). 

 
Research Questions 

 
While much of the established literature, both academic and from the popular press, has 

focused on the absence of minorities in Canadian newsrooms, little attention has been paid to Black 

and racialized people working behind the scenes of other spheres of the broadcasting industry. In 

order to better understand the racial and gender patterns that affect Black and racialized people in 

Canadian media, this thesis looks at the lived experiences of a sample size of 19 people from my 
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target population. I use semi-structured interviews and a survey to explore my research questions, 

all of which address several themes — such as identity, workplace, public perception, and systemic 

racism — that have emerged from previous literature (Mahtani, 2009, 2005, 2001; Smith, 2015; 

Pritchard and Stonbely, 2007). Based on previous literature and the current gaps in previously 

published literature, the following two research questions were proposed: 

RQ1: What is the professional experience of Black and racialized people who work in Canadian 

media? 

RQ2: How do Black and racialized people negotiate their racialized identity in the Canadian media 

industry? 

Chapter 1 argues for the relevance of studying Black and racialized folks’ experiences 

laboring in Canadian media and their take on why the industry does not reflect the demographics 

of the population. This chapter is foregrounded by the work of multiple scholars who have made 

the misrepresentation and lack of representation of Black and racialized in print content the subject 

of their studies (Cukier et al., 2019; Cukier et al., 2011; Dunn and Mahtani, 2001; Fleras, 1995; 

Fleras and Kunz, 2001; Henry, 1999; Mahtani 2001; Malik and Fatah, 2019, Miller, 2006; Miller 

and Prince, 1994) and the relevance of the Canadian Radio-television and Telecommunications 

Commission for this research. This chapter also discusses critical race theory as a conceptual 

framework and whiteness, colorism and multiculturalism as theoretical frameworks of this study. 

Chapter 2 discusses the methodological frameworks mobilized in this study: surveys and 

interviews. Before I present my findings, and in the spirit of self-reflexivity, I acknowledge my 

standpoint as a bilingual Black Canadian woman and address how my positionality impacted this 

research project stage while examining my data collection process. My experiences working in the 

sector sparked my interest in undertaking qualitative research to understand more about the 
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experiences of my fellow Black and racialized coworkers in the Canadian media industry.  

 Chapter 3 presents the findings from the data collection and describes how the Black and 

racialized media workers in Canada who participated in the study have all encountered or 

witnessed varying degrees of prejudice throughout their careers. Thematically, the chapter 

examines the categories of cultural backgrounds, skin tone, identity and barriers within the 

workplace environment. The chapter outlines the themes that emerged from these interviews. 

Some themes were predicted (i.e., cultural backgrounds, skin tones, racialization). Others, such as 

workplace culture, were surprising but meaningful findings. 

Chapter 4 acts as a discussion and a concluding chapter and emphasizes the relevance of 

critical race theory as a conceptual framework. The purpose of this chapter is to investigate the 

significance of the research questions that my thesis revolves around and the responses that result 

from taking into account the analysis that took place in the chapters that came before it. This 

chapter makes the argument that the experiences that Black and racialized people have navigated 

a white media industry in Canada are multifaceted and complex. This chapter ends with a summary 

of the study and a discussion of what future projects should address. 
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Chapter Two: Context and Background 
 

As contemporary media studies have shown, representations of identity in mainstream 

media are socially and culturally significant (Assel et al., 2021; Donaldson, 2015; Kurz, 2021). 

The current landscape shows there is an epidemic of misrepresentation and underrepresentation of 

Black and racialized people on television in Canada. Numerous studies have conducted censuses 

(Culkier et al., 2019; Gee, 2023; Laderas, 2022; Summerfield, 2022) of representations in the 

industry. However, when we analyzed the findings of those studies, it was clear that racial bias is 

a play. My analysis demonstrates that even though there are efforts, in theory, to reflect the racial 

diversity of the nation, the lived experience of Black and racialized people in broadcasting in 

Canada tells a different story. 

The trend of representation of Black and racialized people in media extends beyond 

television to other forms of popular media in Canada and outside of Canada. Further, analyses 

have demonstrated that Black and racialized people are underrepresented as journalists in 

mainstream media (Arce, 2021; Fleras, 1995; Fleras and Kunz, 2001; Henry, 1999; MediaSmarts, 

2012; Miller and Prince, 1994; The Canadian Association of Journalists, 2022; Uduehi, 2023). 

When analyzing the data over the years, the trend showed that little has changed in over 25 years. 

Media is often viewed as both an escape from and a reflection of our society. Media informs 

and generates much of our understanding of the world and the people around us. It also plays a 

significant role in shaping and reinforcing cultural values and beliefs about race in Canada and 

internationally (Yu, 2013). For those working in front of and behind the scenes, however, the 

industry is something much more personal—it represents their livelihood. Moreover, for some 

Black and racialized people trying to build or sustain their careers, the media industry has been 

either unwelcoming or hostile (Kelly, 1998; Pritchard & Brzezinski, 2004). 
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Beginning in 1994, the Canadian Newspaper Association’s Diversity Committee survey 

asked if media institutions could afford the disconnect between newsrooms and the racialized 

audience. Data has shown that in “forty-one Canadian newsrooms surveyed, only 2.6 percent of 

employees are racial minorities,” representing five times less than the percentage of Canadian 

minorities in the population (CNA 1994). Furthermore, a study of Canadian newspapers gathering 

data from 554 randomly selected journalists from different platforms discovered that the majority 

of Canadian journalists who are in full-time positions and executive roles are white (in 97% of 

cases) and male (in 72% of cases) (Pritchard and Sauvageau, 1998). Miller’s (2006) study of 

newsroom composition found that in 37 newsrooms, the gap between the under-representation of 

Black and racialized people and Indigenous people was notable. Indeed, they comprised 3.4% of 

employees but 16.7% of the reading public. 

Black and racialized people were significantly underrepresented in media organizations at 

all staffing levels, including management, where only 4.8% of board members and executives 

identified as people of colour, according to a 2012 study by Cukier et al. Although executives may 

seek to increase the presence of Black and racialized people in the newsroom, white journalists 

continue to be in power and emphasize certain journalistic norms and values, which creates an 

imbalance since they are also the gatekeepers who are responsible for hiring (Miller, 2006). For 

this reason, several on-air news journalists, personalities, and producers have also articulated their 

discomfort with the primarily white composition of the newsroom in their respective companies. 

 
 

Canada’s newsrooms are disproportionately white, which makes Canadian news reporting 

less inclusive and thus less accurately reflective of the racial diversity of our nation (Cukier et al., 

2019). Despite the fact that we have known about this issue for years, many journalism 
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organizations (e.g., La Presse, The Globe and Mail, Bell Media, …) have not yet taken action to 

close this alarming and systemic gap in news coverage. For a multicultural country, the Canadian 

media landscape is rather monoracial. The newsrooms and media organizations no longer reflect 

their audiences. As shown in the findings of Malik & Fatah’s study (2019), the perspectives and 

interests of Canada’s population were not represented by the voices that publications such as the 

Globe and Mail, the Toronto Star and the National Post chose to highlight. As a matter of fact, the 

number of white columnists has increased over the 21 years as the proportion of white people in 

Canada’s population has decreased (Malik & Fatah, 2019). During their investigation, none of the 

publications featured a regular Indigenous columnist and based on their criteria, it only included 

three Black men and no Black women (Malik & Fatah, 2019). 

Further, studies of television news in Canada have also established that minorities are 

generally under-represented in the field. An analysis of 251 episodes of three famous Canadian 

public affairs television shows over four months (Cukier et al., 2019) found that racialized people 

accounted for only 11.5% of coded expert sources and a similar proportion (9.0%) of total guest 

appearances across the three English Canadian programs. While comparing these numbers to the 

percentage of racialized people in the population, they discovered that the representation in media 

rates was lower than the population statistics (19.3% in provinces outside Quebec and 7.9% in 

Quebec). Other studies have exposed the lack of representation and the misrepresentation of Black 

and racialized people in media content, such as tokenism1. Inaccurate media portrayals of Black 

people and other racialized groups can affect the way society discusses and treats Black individuals 

and other marginalized groups of people (Castañeda, 2018). 

 
 
 
 

1 Tokenism is the inclusion of a diverse character to create the illusion of inclusivity. 
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In 2023, the Canadian Broadcasting Corporation (CBC)2 launched a marketing campaign 

called “It’s a Canada Thing” to highlight the national broadcaster’s position as a critical storyteller 

in Canada (CBC, 2023). The campaign showcases the broadcaster’s vital and distinctive position 

in the Canadian landscape by using the slogan, “It’s not how Canadian you are; it’s who you are 

in Canada.” With the 60-second advertisement, CBC wants to establish itself as the home of varied 

and inclusive content that reflects the whole country. With “It’s a Canada Thing,” CBC represents 

itself as being here for all of Canada, serving all the individuals who make up our fantastic, diverse, 

and beautiful country. Although CBC prides itself on the value of diversity on-screen, there is a 

disjuncture between this image of diversity and the lack of diversity of the organization’s 

employees. The 2021 Canadian census figures show that more than 25% of the population 

identifies as “visible minorities3.” When looking at Canadian media, for instance, 15% of the 

employees of the CBC, Canada’s most prominent media corporation, are people of colour (CBC, 

n.d.). CBC, the public service broadcaster, does not mirror or reflect the reality of the Black and 

racialized population in Canada. If the public broadcaster does not, what about other media 

organizations in the country? 

Over the years, researchers have explored how representations of diversity and minorities 

are located within the context of relationships in newsrooms and other sites of media institutions 

(Dunn and Mahtani, 2001; Mahtani, 2001; Malik & Fatah, 2019). Ungerleider makes an essential 

point about Canadian news outlets by stating that “under-representation and mis-representation of 

minorities by news media are not accidental. They are the product of the convergence of the 

 
 

2 Canadian Broadcasting Corporation/Radio-Canada henceforth referred to as the CBC) 
3 The term “visible minorities” is no longer used in critical literature and research. However, the term is still widely 
used by Statistics Canada, but there is a growing sense that “visible minority” is outdated due to population shifts 
and even discriminatory. In 2012, even the United Nations warned Canada that the term could homogenize 
experiences of different ethnic groups. For this reason, I use the term “racialized people” throughout this thesis. 
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mechanics of news gathering with the desire of those in positions of influence to maintain their 

privileged positions” (Ungerleider 1991, p. 163). 

The cultural policy of the government, which positions the creative industries at the core 

of Canada’s cultural identity and economy (Canadian Heritage, 2017), did not significantly change 

the conversation to focus on the new media players who are redefining journalism for the twenty- 

first century. It omitted to consider that a rapidly fading group of media outlets that have controlled 

the national conversation are having issues with relevancy in a changing media industry 

(Korzinski, 2023). With this unbalanced media landscape, Black and racialized people are unable 

to tell their own stories, which gives the opportunity for someone else to interpret their stories 

through the prism of their own lived experience. Given that approximately 40% of Canadians are 

either foreign-born or children of immigrants, the Creative Canada Policy Framework created in 

2017 should have taken this change much more into account (Canadian Heritage, 2017). 

 
Critical Race Theory 

 
Critical Race Theory (CRT) is an academic framework that helps explain that racism is 

systemic rather than the result of the actions of individuals with preconceived biases. While 

applying research about Black Americans to the Canadian framework does not provide an exact 

parallel, the work developed in the context of the United States provides a substantial basis for 

understanding how racism, through different forms, affects one’s everyday life (Burna, 1946; 

Edwards, 1973; Hall, 1992; Herring, 2004; Kerr, 2005; Hunter, 2007 & Golash-Boza, T., 2009). 

The central principle of CRT is that racial stratification and inequalities are ingrained in society 

(Delgado, 2023). Therefore, this thesis mobilizes CRT as a conceptual framework rather than a 

strictly theoretical one. 
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As a conceptual framework, CRT considers many of the same issues that traditional 

scholarship on civil rights, racism, and ethnic studies do, such as the focus on diversity, equity, 

and inclusion in our society. However, it does so from a broader angle that considers economics, 

history, environment, group and self-interest, emotions, and the unconscious. Furthermore, CRT 

asserts that systemic racism permeates many aspects of society, including employment, housing, 

healthcare, education, and housing. According to CRT, racism is a social phenomenon beyond 

personal prejudice and bias. Inequality based on race is maintained and reproduced by laws, 

regulations, and institutions (Gee & Hicken, 2021). It also challenges the very principles of the 

liberal order, including equality theory, legal reasoning, enlightenment rationalism, and neutral 

constitutional law principles (Delgado et al., 2023). Given its reach, CRT provides a useful 

conceptual framework that informs how I see and understand my participants’ experiences and 

stories. It provides a lens through which I can develop concepts and analyses that address my 

research questions and objectives. In other words, situating this project through the lens of CRT is 

necessary to fully grasp the concepts I will be mobilizing and discussing more in-depth in the 

upcoming sections (i.e., whiteness, colorism and multiculturalism) to explain the experiences of 

my research participants. Although my participants are not talking explicitly about the notion of 

CRT when relaying their life experiences, having a clear understanding of CRT as a scholar allows 

me to make explicit connections to the three relevant themes that are discussed within CRT 

scholarship: social construction, racialization and intersectionality (Mitchell, 2020). 

Social construction is a theory that presumes traits sometimes considered unchangeable 

and biological, such as gender and race, that result from human interpretation influenced by 

cultural and historical contexts (Lowrie et al., 2013). As a result, the perspective is interested “with 

the meaning produced through defining and categorizing social groups, experiences, and reality in 
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cultural contexts” (Kang et al., 2017). Due to colonial history, white people have historically held 

the social, political, and economic power to identify and classify racialized people. For this reason, 

they hold the power to refer to racialized as “others” despite not considering themselves a member 

of a race. In many societies, whiteness is still maintained as the “norm” that other races are 

compared to, which maintains their dominance and self-sustaining position. Although I 

acknowledge that race is socially constructed, the effects felt by my participants are real. Whiteness 

takes precedence, and racialization becomes the way to explain the differences expressed by my 

participants concerning their experiences that were different from the default in Canadian media. 

One of the ways CRT scholars have mobilized social construction is in their analysis of 

racialization. Racialization is a complex concept which describes how certain groups of people are 

subjected to differential or unequal treatment based on actual or imagined physical characteristics. 

In other words, “Racialization [is] the process of manufacturing and utilizing the notion of race in 

any capacity” (Dalal, 2002, p. 27). Everyone can experience racialization, but it is usually 

normalized or made invisible when it comes to white people. Whereas countries like the United 

States adopted the “one-drop rule,” stipulating that anyone with an ancestor from Africa is 

regarded as Black, regardless of appearance, other countries such as Brazil4, where many people 

with African ancestry can still be considered white, racial conceptualization and, consequently, 

racial categories are different and do not find symmetry across international borders. The concept 

of social construction demonstrates how identity categories are based on social assumptions and 

meanings rather than biological traits. Racialization can be observed in implicit ways, such as 

colour blindness. It is used to describe when one allegedly understands the ideology behind the 

notion of race but declares that people are “all the same” in the same breath, which, in the end, 

 

4 As of 2020, Brazil was home to the largest population of self-identified Black of Africans descent outside the 
African continent (Nugent & Regina, 2020). 
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denies the effects of racism, which can be described as colour blindness. The concept of 

racialization allows me to analyze the discrimination and racism experienced by my participants 

while also acknowledging that the basis for racism is the outcome of a process of social 

construction. 

Elsewhere, the term intersectionality was coined by Kimberlé Crenshaw, law professor and 

social theorist, in her 1989 paper “Demarginalizing the Intersection of Race and Sex: A Black 

Feminist Critique of Antidiscrimination Doctrine, Feminist Theory and Antiracist Politics.” 

Intersectionality is the conceptual framework that explains how the social structures of racism and 

oppression relate to our overlapping social identities (Crenshaw, 1989). In order to create an 

accurate and complex identity, intersectionality combines various identity markers, such as race, 

class, gender, sexual orientation, ethnicity, disability and more. Oppression and intersectionality 

are inextricably linked. The force of oppression allows people to be mistreated or controlled 

through the influence of norms and systems. Intersectionality demonstrates how social identities 

operate on various levels, resulting in various opportunities, challenges, and experiences for every 

individual. Since each oppression depends on and influences the other, it is impossible to reduce 

oppression to just one aspect of identity. Intersectionality is incorporated into my research because 

it posits that various identities are interlaced and interact in our daily experiences. This was 

reflected in the testimonies of the research participants I interviewed. Exploring how my 

participants negotiate their intersectional identities is crucial since it illustrates how various factors 

beyond job performance impact a racialized person’s experience working in Canadian media. 

However, CRT has drawn criticism for its propensity to reduce people to particular demographic 

characteristics. The theory’s detractors argue that CRT promotes discrimination against white 

people in the name of equity. Those allegations are primarily directed at theorists who support 
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laws that specifically consider racial issues. As for the concept of intersectionality, some Marxists 

have accused it of supporting certain aspects of bourgeois liberalism due to the concentrated and 

comprehensive examination of political economy. Eve Mitchell, in “I Am a Woman and a Human: 

A Marxist Feminist Critique of Intersectionality Theory” (2013), claims that the emphasis on 

intersectionality in identity politics reinforces concepts of uniqueness, specifically in a capitalist 

setting. Mitchell’s critique is typical of a common critique levelled at what we might call 

“mathematical” intersectionality theory (King, 1988). The issue with “intersectionality” as it 

currently exists is that it ultimately comes down to self-identification and the conceptualization of 

the multiple axes of oppression as additive or multiplicative. It does not consider the system and 

the economic exploitation that underpins it all. 

Despite these drawbacks, CRT encourages me to consider “the why” of outcomes, values, 

norms, and institutional practices. I can understand how Canada’s position as a white settler 

colonial society has been and is still being protected and upheld in the mainstream context. CRT 

exposes the challenges surrounding inequality that continue to impede progress for many people 

of colour. Downplaying the significance of race and the persistence of racism in Canadian society 

allows Canadians who pride themselves on being a multicultural society a way out of difficult 

conversations about the experiences of their racialized counterparts. This pride also uncritically 

assumes that racism and racial inequity do not exist or are not systemic problems, which will be 

discussed in more depth in the multiculturalism section. This is one of the ways that CRT is 

beneficial to my work. 

By focusing on race, this conceptual framework has challenged how I interrogate the world 

of media, which is at the center of this thesis. For my research, I aim to interview and elevate the 

voices of marginalized groups, particularly Black and racialized individuals. Guided by the tenets 
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of CRT, I use the collective narratives of racialized people to tell a counter-story about their 

experiences in the Canadian media industry. I want to listen to their truth and bring their 

experiences to the center. CRT was explicitly used to offer a critical lens during the creation of my 

research questions and the analysis stage. 

Furthermore, by using this conceptual framework, this study seeks to contribute to the 

discussion of how structural racism affects Black and racialized people in the broadcasting 

industry. These frameworks allow me to investigate how race and racism, directly and indirectly, 

affect Black and racialized minorities in the Canadian media landscape. Positioning myself as a 

scholar who uses CRT as a conceptual framework and understands its impacts on my own identity 

formation has made the concept especially salient in the context of this study. 

 
Whiteness 

 
Whiteness is a powerful social construct about a dominant culture with real and violent 

consequences, while white is a scientific categorization of “race” (Kolchin, 2022). Two 

fundamental ideas of whiteness are “that white identity is socially constructed and functions as a 

racial norm and that those who occupy the position of white subjectivity exercise ‘white privilege,’ 

which is oppressive to non-whites” (McWhorter, 2005, p. 533). Critical race theory works with 

the same definition of whiteness. Race is a socially created category that forcefully attaches 

significance to perceptions of skin colour; inequitable social/economic interactions are built and 

perpetuated through conceptions of race, class, gender, and nations, including the meanings 

connected to skin colour (Carroll, 2014). Whiteness is reinforced in a variety of spaces in Canadian 

society; these include family, education, global interactions, language, and the media. Whiteness’s 

dominance has been maintained when subjugated groups are integrated into normalization 

practices that establish and promote values linked to whiteness (Doane & Bonilla-Silva, 2003). 
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Some Canadians believe that they do not have the same racial issues as the United States 

of America and often consider themselves to be less prejudiced and discriminatory. Canadians 

work hard to persuade themselves that they have not followed in the footsteps of Americans, who 

have a lengthy history of racial tensions and civil rights conflicts. However, an established system 

ingrained in whiteness continues to dominate “ ‘the other’ who have experienced ostracism, 

exclusion, prejudgment, or oppression on the basis of colour” (Syed & Hill, 2011, p. 609) in 

modern-day Canadian society. 

To be able to discuss the impact of race in my thesis adequately, I must acknowledge 

whiteness as the backdrop against which the myth of multiculturalism relies on. I am using the 

concept of whiteness to demonstrate how racial identities shape how people perceive themselves 

and, in turn, are perceived in their work environment. People who identify as white rarely have to 

think about their racial identity because they live within a culture where whiteness has been 

normalized, which is not the case for my participants. On the other hand, Black and racialized 

folks must always consider their racial identity, whatever the situation, due to the systemic and 

interpersonal racism that still exists. Understanding how whiteness serves as a social mechanism 

allows me to understand why those who benefit from this white-dominated culture can navigate 

society by feeling and being viewed as normal (Kolchin, 2002). 

Furthermore, in the context of this thesis, my participants are not just navigating the 

Canadian media industry; they are navigating a Canadian media industry that has colour. However, 

due to the white normalcy in our society, it tends not to be described or thought about that way, 

which is seen in the stories they told me. By maintaining whiteness as a status quo, we too often 

ignore the lived experiences as well as the perceptions of those perceived as non-white. As per my 

respondents’ experiences, whiteness structures their work environment. Part of their lived 
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experiences involve navigating whiteness in its varying degrees differently depending on their 

workspace. 

 
Colorism 

 
Alice Walker, in In Search of Our Mothers’ Gardens, coined “colorism” and defined it as 

“prejudicial or preferential treatment of same-race people based solely on their [skin] colour” 

(Walker, 1983, p. 290). Herring (2004) also defines colorism as the “discriminatory treatment of 

individuals falling within the same ‘racial’ group on the basis of skin color” (p. 21). Later, Meghan 

Burke (2008) defined colorism as “the allocation of privilege and disadvantage according to the 

lightness or darkness of one’s skin,” where light skin is preferred, and dark skin is devalued. As 

previously noted, colorism can be traced back to the transatlantic slave trade and European 

Colonial expansion (Charles, 2014; Hunter, 2013; Quiros & Dawson, 2013; Story, 2010) due to 

the power and racial hierarchies established through slavery (Banks, 1999; Hunter, 2008; Lindsey, 

2011). Enslaved people with lighter complexions were granted privileges such as being allowed 

to work in the house and the opportunity to learn skilled trades such as cooking, cleaning, serving 

meals, and caring for children (Russell & Hall, 1992; Hunter, 1998; Viglione & DeFina, 2011). 

These privileges and unequal treatment caused tension between light and dark-skinned enslaved 

people (Hunter, 2008). Moreover, colonialism beliefs were applied to Black and white people 

(Charles, 2014), whereas white represented power, beauty and fairness, and black the opposite: 

weak, ugly and unattractive. For instance, a 2011 study by Johns Hopkins University using data 

from the U.S. Census found that people of mixed races are socially positioned above Black people 

but below white ones (Smith, 2011). These dogmas surrounding the racial hierarchy have aided in 

maintaining the prestige and influence associated with whiteness. 
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Such favoritism for light skin continues into the 21st century as a form of internalized 

racism. As said by Dr. Campbell (2023) in Colorism: Understanding Skintone Discrimination, 

“colorism can occur intra-racially (i.e., within groups) and interracially (i.e., across ethno-racial 

groups). It can manifest both interpersonally and systemically.” Many studies that employed cross- 

race observation of skin tone data have shown significant skin tone effects with a bias towards 

lighter-skinned individuals. This bias includes attractiveness (Maddox & Gray, 2002), life chances 

and opportunities (Wilder, 2010) and occupational status and income (Goldsmith et al., 2006; Hill, 

2002). Using ordinal logistic regression as a technique in his research and based on the data, 

Hannon (2015) concluded: “White prejudicial attitudes related to skin tone could create 

substantially unequal access to economic, social, and cultural resources.” 

Today’s social environment still shows a tendency for lighter skin tones, which is 

detrimental to the well-being of those with darker skin tones. Colorism plays a significant role in 

determining social stratification and its effects on opportunities for education, employment, 

income, and health worldwide (Jablonski, 2012). I will expand on what other multicultural spaces 

have to say about colorism. 

The European conquest, which created different forms of emotional, psychological, and 

cultural dominance, led to colorism among Native Americans. At first, colorism was upheld and 

practiced through the threat of violence, whereby every aspect of European ideology was shown 

in the idealization of whiteness through light skin. Due to colorism, much disagreement has been 

generated in the modern-day era regarding the requirements for tribal membership (Brown et al., 

2018). 

In India, colorism has its roots in British colonial authority and is sustained by the caste 

system, which gave lighter-skinned people greater privileges, opportunities, and education. The 
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caste system is a unique form of social division in Indian society. Although caste and its 

associations with skin colour were not the inventions of European philosophers, the British 

colonial state helped to strengthen them. Eurocentric beauty standards were also promoted by 

colonialism in many African and Caribbean nations. A pale complexion was desired because it 

represented someone with wealth and status who did not have to work in the sun (Anekwe, 2014). 

When people from South Asia and the Caribbean migrated to the United Kingdom, the 

preference for lighter complexion was transported to Britain’s post-war society. As a result, the 

early 20th century saw the promotion of improved hygiene, femininity, and whiteness to Indian 

consumers through marketing soaps, lotions, and skin-lightening products through commercial 

photography and multiple industries to further the notion that “lighter means beautiful.” The multi- 

billion-dollar skin-lightening industry benefits from the stigmatization of dark skin everywhere 

(India, Asia, Africa, the Caribbean, and Arab countries). In fact, the market is predicted to be worth 

$31.2 billion by 2024 (Shroff et al., 2018). 
 

The effects of colorism are still seen in the workplace today. When it comes to the dialogue 

about race in the workplace and media, colorism is often a subject that is left out of the discussion. 

However, colorism can be equally ubiquitous and may have an equal impact on persons with darker 

skin tones as racism does. People can have quite varied experiences depending on their other 

identities, including their skin tone, just as it is crucial to recognize the shared experiences among 

employees within a racial group. Colorism can reward a racialized individual closest to whiteness 

in the workplace while not lowering obstacles for those who are darker. It could seem as though 

only light-skinned persons are represented in leadership positions among various racial groups. 

Colorism serves as a sad reminder that racism is dynamic and that when we assess our progress, 

our standards of success must go much beyond racial categories. 
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As it relates to this thesis, the kind of colorism discussed is mainly directed at and affects 

“dark-skinned” individuals of Caribbean and African descent. In the modern age, colorism is a 

tool that favors and rewards those who have closer proximity to whiteness. It plays a significant 

role in the continued mistreatment and exploitation of Black bodies in Canadian media, which is 

relevant when discussing their life experiences. Lastly, this thesis utilizes the lens of CRT to 

understand how colorism might affect one’s experience in the media industry. 

 
Code-Switching 

 
Code-switching can be defined as the changing or adjusting of one’s behaviors to appeal 

to a different crowd or audience (McCluney et al., 2021). Code-switching has been described as a 

multilingual phenomenon where people who speak multiple languages can use them at different 

times in a single conversation. However, the concept can have a different meaning regarding race 

and culture. It can refer to any marginalized or underrepresented person’s ability to adapt to the 

dominant social context around them. The practice goes much beyond the linguistic and behavioral 

shift. These modifications include tonality, gestures, and body language. Either way, the emphasis 

is on projecting a proper persona rather than being who they truly are. In fact, code-switching also 

means changing one’s appearance to fit the norms of their work environment. It may include 

changing one’s clothing and, especially for black women, changing hairstyles, for example. For 

instance, according to a July 2019 Dove CROWN research study, Black women are 80% more 

likely to change their natural hair colour to meet societal standards (McClay, 2019). 

In all cases, the person who is code-switching is attempting to downplay or highlight an 

aspect of their identity consistent with an inaccurate or accurate view of the social group to which 

they belong, even though this may not accurately reflect their true selves. Navigating this 

procedure can quickly become tiresome, but racialized people have to do it daily as a way to 
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survive (McCluney et al., 2019). World-renowned scholar and civil rights activist W.E.B. Du Bois 

hinted at the idea of code-switching with his notion of double consciousness in his most well- 

known book, The Souls of Black Folk. Du Bois discusses how this way of being is an example of 

resilience in adaptability (Du Bois & Alexander, 2018). Nevertheless, code-switching is more than 

just “feeling.” It is a performative expression that has not only helped some racialized folks 

succeed in mainstream culture, but many have just managed to live. Using code-switching as a 

conceptual framework allows us to understand how socialization is integral to assimilating into 

the workplace to be more accepted. Durr and Harvey Wingfield (2011) suggest that racialized 

people may engage in emotive labor strategies to deal with feelings of isolation and loneliness 

caused by being the only racialized person in a workplace setting. 

 
Multiculturalism 

 
Canada became the first country worldwide to adopt multiculturalism as an official policy. 

Multiculturalism in Canada has shaped much of this nation’s identity and sense of community over 

the past fifty years, based on concepts like respect, tolerance, and individualism. In Canada, 

multiculturalism is an ideology, policy, and practice that permeates many social institutions, 

including the media sector. Numerous academics have noted that the values, meanings, and 

experiences connected to diversity are constantly being negotiated, shifting over time and space 

(Kymlicka, 2010; Yampolsky, 2013). 

Using a multicultural understanding of the Canadian media landscape will help me to make 

sense of the insights’ participants have shared about their experiences in Canadian media. Many 

people believe that multiculturalism is a strategy for removing barriers that prevent social 

integration and a means of embracing diversity and promoting equality when a multicultural 

framework governs it. On the other hand, the media has made apparent efforts to render the 
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discursive traits of “multicultural Canada” as a country’s strength. While media practices help 

shape culture and society, media practices operate alongside other cultural and political forces in 

society. It is a dialectic in which the media and other political discourses tout the notion that 

Canada’s multiculturalism equals strength. For this reason, people seek to engage with this offering 

with the unintended consequence of splintering and segregating society by fostering differences. 

Some are disappointed with its inaccuracies, while others hide various biases in apathy, 

considering the work is already done (Griffith, 2015; Kymlicka, 2010; Ley, 2010). 

Despite these opposing viewpoints, multiculturalism has given Canadian policymaking a 

strong foundation. Recognizing that research has shown multiculturalism can serve certain 

purposes in some situations but also has drawbacks is essential (Fries & Gingrich, 2010; Kymlicka, 

2007; Ley, 2007). These discussions have been framed not only in terms of political and economic 

integration but also in terms of social and cultural integration. The idea of multiculturalism has 

been incorporated into Canada’s federal constitution, giving it a significant role in political 

decision-making. 

Historically, multicultural policies and programs have evolved considerably since they 

were first introduced. Canada underwent three phases of its multicultural policy: Ethnicity 

Multiculturalism in the ’70s, Equity or Rights-Based Multiculturalism in the “80s and Anti- 

Racism/Anti-Discrimination Multiculturalism in the ‘90s (Jedwab, 2020). 

Nowadays, many Canadians think of multiculturalism as a reality that acknowledges the 

diverse makeup of the country’s population. However, there has been an ongoing debate over the 

message that multicultural policy conveys to Canadians, especially immigrants. Some definitions 

of multiculturalism, such as the one advanced by Hugh Donald Forbes in Multiculturalism in 

Canada: Constructing a Model Multiculture with Multicultural Values (2019), detach the realities 
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of diversity from the structures established by institutions and the ideologies that come with the 

growth of equity, diversity and inclusion in society. The term “multiculturalism” has also been 

“characterized as a feel-good celebration of ethnocultural diversity, encouraging citizens to 

acknowledge and embrace the panoply of customs, traditions, music, and cuisine that exist in a 

multiethnic society,” as articulated by Will Kymlicka, in The Rise and Fall of Multiculturalism? 

New Debates on Inclusion and Accommodation in Diverse Societies (Kymlicka, 2010, p. 98). 

The problem with this conceptualization is that it ignores any potential political and 

economic problems that these communities might encounter (Kymlicka, 2010, p. 99). The issues 

of “unemployment, poor educational outcomes, residential segregation, poor English language 

skills, and political marginalization” (Kymlicka, 2010, p. 99) are not always addressed when 

different cultures are celebrated through food, music, and folklore. According to Kymlicka 

(2010:99), multiculturalism is a political project that aims to reshape the relationship between 

ethnic and cultural minorities and the state by adopting new laws, policies, or institutions. It allows 

them to disavow any kind of wrongdoings on the part of the government and to absolve themselves 

from any conversation surrounding two clear and noticeable blemishes in Canada’s history, which 

are the colonization and attempted genocide of vast and diverse Indigenous populations and racist 

immigration laws such as The Canadian Immigration Act of 1910. Since the idea evolved, the 

definition of multiculturalism has varied according to the context and the scholar. 

Since Prime Minister Pierre Trudeau and his Liberal government made multiculturalism 

an official policy in 1971, it has helped Canada’s reputation by being a political and cultural feature 

of Canada that is discussed outside of the country. The Citizens’ Forum on Canada’s Future 

asserted that all Canadians shared common beliefs, such as equality and fairness, in a democratic 

society, thus strengthening the idea that multiculturalism had made Canada one of the most tolerant 
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Western societies. As part of the Canadian beliefs, the Forum also acknowledge the value of 

tolerance and communication, support for diversity, compassion and generosity, and a 

commitment to peace, non-violent change, and global freedom. However, as many academics have 

noted, the multicultural policy has led some Canadians to believe their society is more tolerant 

than in reality (Nagra & Peng, 2013). This reality emerges when the lived experiences of Black 

and racialized people are compared to the ideals reflected in the concept of multiculturalism in 

Canada as shown by my participants” stories (Bannerji, 2000; Barrett, 1987; Haque, 2012). 

In Canada, we are prisoners of a false dialectic because we try hard to make everyone 

understand that our multiculturalism equals a practice of anti-racism when the reality is that 

multiculturalism is no protection against racism. Since some people are satisfied with Canada’s 

view of multiculturalism, they are putting less effort into anti-racism policies because we assume 

that multiculturalism regulates anti-racism. However, as history has shown us, other countries, like 

Brazil, are multicultural but also hyper-racist (Mitchell, 2022; Nolen, 2015; Ioris, 2023). In India, 

which has a strong cultural diversity due to its history, geography and demography, people 

understand and respect each other according to a gradation system that is known and accepted 

(Borah & Saikia, 2022; Maharana, 2010; Mishra, 2015; Vijaya & Bhullar, 2022). 

Black and racialized people “remain an ambiguous presence and their existence a question 

mark,” according to Bannerji (2000, p. 92), because it is an “imagined community.” In his book 

“Imagined Communities: reflections on the origin and spread of nationalism” (1983), Benedict 

Anderson introduced the idea of an imagined community as a way to examine nationalism. By 

highlighting behaviors and events that expose this self-congratulatory self-image of Canadians, 

Barrett challenges Canadians who believe that racial tolerance has become one of the nation’s 

defining characteristics. According to Haque (2012), the true goal of Canadian multiculturalism 
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was not to accommodate the country’s increasing cultural diversity but rather to provide a platform 

for developing a discourse of neutrality and colour blindness that would placate the many cultural 

minorities that were immigrating to the nation. 

Discourse on Canada’s immigration policies provides a glimpse into how Black and 

racialized people experience a disconnect between policy and their “real life” experiences. The 

Canadian government has implemented immigration policies to mitigate the effects of an aging 

population and declining birth rates (Government of Canada, 2022). As such, these policies are 

often designed to attract young professionals and families. While these policies have staved off 

some of the effects of the aforementioned issues regarding Canada’s demographics, it has not been 

without criticism. These critiques detract from developing a true understanding of the effects of 

white supremacy, anti-Indigenous and anti-Black racism in the development of Canada as a settler- 

colonial state (Khan, 2022). 

Although multiculturalism is a crucial policy established in Canada, there is a gap between 

the politics presented in government documents describing multiculturalism and the reality 

experienced by Black and racialized communities. In a country that has positioned itself as a 

multicultural haven, its Black and racialized communities still experience racism and colorism, 

creating a kind of cognitive dissonance where the experiences of people of colour cannot be 

reconciled with the idea that Canada is a multicultural country. Moreover, there is no space for 

critical conversation about multiculturalism since it has been subsumed by anti-racist discourses. 

Current anti-racism strategies concentrate on more superficial issues, such as employment 

practices, language use, and cultural sensitization. Although those things are important, they do 

little to acknowledge the harm done by years of colonial power over others (Khan, 2022). In other 

words, anti-racism is defined as the “active process of identifying and eliminating racism by 
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changing systems, organizational structures, policies and practices and attitudes, so that power is 

redistributed and shared equitably” (NAC International Perspectives: Women and Global 

Solidarity). It is supplanted by rhetorical practices that emphasize the fact that Canada’s 

multiculturalism shields or protects Black and racialized groups. 

For this reason, understanding Canadian history is necessary for my thesis as it allows us 

to understand why Black and racialized groups continue to face systemic barriers in a country that 

prides itself on its implementation of multiculturalism in public policy. Acknowledging and 

understanding the effects and existence of racism and discrimination is relevant to making 

connections to the stories shared by my participants. Furthermore, it highlights how the politics 

surrounding multiculturalism have continuously allowed people to divest from conversations 

about the biases that are associated with skin colour and the cultural identity of the marginalized 

people in Canada. The way Black and racialized people present themselves in society affects how 

others perceive and treat them, and that is what my participants told me when telling their stories. 

 
Canadian Radio-television and Telecommunications Commission5 

 
Canadian identity is, in part, reflected or represented via the messages from Canadian 

media. The CRTC, an independent public body, regulates Canada’s radio, television, and 

telecommunications industries. Decisions from the regulatory agency influence the cost and 

availability of phone and internet services, as well as what can and cannot be broadcast on 

television or heard on the radio. To ensure that Canadian broadcasting content satisfies the needs 

and interests of Canadians, the Broadcasting Act of Canada lays out specific goals. The CRTC 

 
 
 

 
5 Canadian Radio-television and Telecommunications Commission henceforth referred to as the CRTC 
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then establishes guidelines and regulations to ensure these goals are carried out in Canada’s 

broadcasting system. 

The role of the Broadcasting Act of Canada is to support the growth of Canadian content 

in the broadcasting system by “providing a wide range of programming that reflects Canadian 

attitudes, opinions, ideas, values, and artistic creativity, displaying Canadian talent in 

entertainment programming, offering information and analysis concerning Canada and other 

countries from a Canadian point of view” (Government of Canada, 2007). The Act also takes into 

consideration the differences between various Canadian communities. The broadcasting system 

should address the diversity of Canadian citizens through it is programming and the job 

opportunities that result from its operations by “reflecting the circumstances and aspirations and 

ensure the equal rights of Canadian people, supporting the linguistic duality and multicultural and 

multiracial nature of Canadian society, recognizing the special place of aboriginal peoples within 

our society.” (Government of Canada, 2007). Through the Act, the CRTC is also responsible for 

the CBC’s license. They examine the offerings of CBC/Radio-Canada to ensure that it provides 

Canadians with programming in both official languages that entertains, informs, and reflects the 

country’s diverse geographic, cultural, and linguistic realities. CBC and other broadcasting 

networks help shape Canadian discourses. The CRTC has established a plan to reflect diversity in 

CBC’s mainstream programming. The CBC should serve as a mirror in which all Canadians should 

see themselves accurately, fairly, and without stereotypes, according to the Television Policy 

(Public Notice CRTC 1999-97). The broadcasting system should also provide opportunities for 

producers, writers, technicians, and artists from various cultural and social backgrounds. They 

expect broadcasters to create strategies to enhance the portrayal and inclusion of people of colour 

and those with disabilities in media. The CRTC also directs broadcasters to report on their 
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diversity-related initiatives, which can be read on the Annual Reports filed by licenses on their 

website. In order to support the goals of cultural diversity, the CRTC has also been collaborating 

with the Canadian Association of Broadcasters (CAB). 

This is the profile of how CRTC works in theory, but it is another story in practice. The 

CRTC does not have the authority to mandate increased diversity in the telecommunications 

industry. Its mandate is to implement the rules and laws made by parliamentarians who make laws 

and departments that make policies. The agency also regulates and supervises telecommunications 

and broadcasting (CRTC, 2023). Although it can make recommendations, write reports, create 

guidelines and apply pressure, it cannot do anything because they do not have the legal grounds to 

enforce those when compared to other government bodies such as Revenue Canada. 

While the federal government requires broadcasters in Canada to report the demographics 

of their workforce (Malik & Fatah, 2019), expecting the industry to disclose their numbers is 

different from demanding and enforcing it. As for their demographic data, although the CRTC 

mandates it yearly, networks have the right to keep it private. The CRTC has no power to force 

broadcasters to make the data public. The broadcasters must report, but because some do not, the 

industry stays in the same vicious circle. If the data stays internal, nothing can be done if we do 

not have the information. Also, if the CRTC is not doing anything with the data, who benefits from 

that if the data stays internal or cannot be structured? For this reason, the CRTC does not have any 

leverage in mandating or demanding that media companies hire and maintain Black and racialized 

folks as encoders. 

In what follows, I will examine where racist tensions still exist today — in the realm of 

Canadian media — despite a history of multiculturalism and encouragement from the CRTC to 
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reflect the racial diversity of the nation. The upcoming chapter will discuss and explain the data 

collection methods used in my research project. 
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Chapter Three: Methodology  
 
 

Pre-Fieldwork and Research Design 
 

The initial purpose of my research project was to explore the state of Black and racialized 

representation for television personalities, anchors, and contributors in Canadian media, 

specifically in broadcasting and digital media. Through this initial conceptualization, I aimed to 

investigate how colorism limits the opportunities of darker-skinned individuals as both implicit 

and explicit bias work in tandem with tendencies to hire lighter-skinned people in Canada. In order 

to investigate this topic, I aimed to do interviews with five self-identified Black Canadian 

broadcasting talents to connect the narrative to a broader cultural and social context. In addition to 

theoretical literature, I intended to collect qualitative and quantitative information by using 

questionnaires and photo-elicitation to code the skin tone of Black people in the industry. 

I realized that my approach to this topic was inherently biased and based on my 

preconceived assumptions concerning skin tone and the representation of dark-skinned folks in the 

Canadian media industry. Personal experiences about colorism and my position concerning the 

lack of representation of Black people in the industry influenced my mentality. Seale (2004) states 

that identities, experiences and politics are fundamental to understanding the social world and 

social research. “As researchers, we need to consider not only what we know, but also how we 

come to know it,” remarked Seale (2004, p. 24). I have realized how biased my initial research 

assumption was and how difficult it would have been to quantify or qualify it. In hindsight, as a 

member of the industry, I was confident in my “insider status,” my knowledge and experience, 

and I believed this assumption was justified. 

In addition, my research and perspective of the issue were largely guided by the knowledge 

of the United States and Caribbean systems. For instance, in Canada, not everyone is familiar with 
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the concept of colorism. In turn, I realized that not everyone would be able to express their feelings 

towards the phenomenon. 

In my initial research design approach, I allowed little opportunity for counterfactual 

arguments or alternative readings of the problem. Therefore, I applied a strategy that 

overgeneralized the population and the homogeneity of the research group since I believed I 

grasped the dynamics of the problem (Apentiik & Parpart, 2006). Despite having similar racial 

and educational backgrounds to my participants, I felt that I may be aware of their cultural 

dynamics and roles; however, I realized that I needed to be critical of how my position as a 

researcher and preconceived notions about colorism affected how I approached the problem and 

understood the topic. 

 
Research Strategy and Approach 

 
The primary method for this research study is semi-structured interviews (Kumar, 2011). 

A semi-structured interview is a qualitative research method that combines a predetermined set of 

open questions (questions that prompt discussion and cannot be answered with a simple “yes” or 

“no”) with the opportunity for the interviewer to explore particular themes or responses further to 

draw out more specific evidence about the participant’s experience (Hansen & Machin, 2013). The 

secondary method, a survey, is a set of questions asked to a selected population sample. According 

to Oei & Zwart (1986), face-to-face interviews elicit strong affective responses, whereas 

questionnaires permit a wide range of responses that may be more cognitively objective; 

participants actually respond differently to the questionnaire and interview prompts. 

It also allowed me to question how to study and interpret meaning and behaviors to 

understand various social phenomena experienced by groups of people (Bernard, 2013; Kumar, 

2011). Semi-structured interviews as a means of data collection and design enabled me to explore 
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the participants’ views, opinions and experiences concerning the research topic (Gill et al., 2008). 

In addition, semi-structured interviews are instrumental in understanding detailed insights from 

study participants who are knowledgeable in the study area (Gill et al., 2008). Johnson et al. (2007) 

defines mixed method research as “a class of research where the researcher mixes or combines 

quantitative and qualitative research techniques, methods, approaches, theories and or language 

into a single study.” (p. 117). However, despite the flaws of both interviews and questionnaires, 

they are valuable in order to gain insights into the conducted research (Hansen & Machin, 2013). 

I begin with the thesis hypotheses about what themes would emerge in participants’ 

experiences in their industry as it relates to their identity and experience in the workplace. My 

hypotheses were the following: 

❖ People’s experiences working in Canadian media will be affected by their race. 

❖ In addition, their cultural background and skin tone will also affect these experiences as 

well as future opportunities. 

❖ Skin tone and cultural backgrounds will also be factors in people’s organizational behavior 

(including how they interact with others, how they position themselves within an 

organization, perceived comfort in regard to certain situations, etc.). 

 
Ethics Approval 

 
This research has received ethics review and approval by the Delegate Ethics Review 

Committee, which is the delegated authority to review research ethics protocols by the Human 

Participants Review Subcommittee, York University’s Ethics Review Board. It conforms to the 

Canadian Tri-Council Research Ethics Guidelines standards on January 13, 2022. 
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Data Collection for the Survey 
 
 

Selection of Participants 
 

After receiving ethics approval for the study, the online survey questionnaire was created, 

administered, temporarily stored, and analyzed using the American-based web server Google 

Forms, with data collection taking place from May 11, 2022, until June 14, 2022. Google Forms 

is 100% free to use, and there is no premium user version, which makes it an easy choice as a 

preferred platform. Seventeen survey responses (68%) were received from the initial target sample 

size of 25 participants. One hundred percent (100%) of the participants completed the survey. Of 

the seventeen responses, thirteen survey respondents (72%) also participated in interviews. In 

comparison, five people (28%) did one or the other to discover the meaning they placed on their 

experiences in Canada. 

Their job occupation in the Canadian media landscape varied from a producer, writer, 

influencer marketing strategist, video editor, on-air personality, podcaster and more. 

Following the review and approval of the questionnaire by the Research Ethics Board at 

York University, recruitment notices were created and distributed for each separate digital 

medium. The email recruitment Notice was forwarded to individuals relevant to the principal 

investigator’s email contact list. Facebook and Twitter Recruitment Notice publications were also 

posted to the investigator’s profile on the respective platforms. Various people posted reminders 

and calls to action via these same platforms during the data collection period. The primary means 

of participants’ recruitment was derived from non-probability snowball sampling among the 

investigator’s online networks, specifically via Twitter, Facebook and email. These mediums have 

a naturally occurring snowball effect in the dissemination of information. When a post or tweet is 

published on one of these mediums, the receiving audience can engage with the publication via 
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different functions such as share, retweet or quote tweets. In doing so, the information is published 

within the receiving audience’s digital network, which in turn may also publish and generate 

engagement from their extended networks. This “viral” effect provided a potential snowball effect 

of referrals for participation in the present pilot study. Potential study participants were solicited 

from the investigator’s list of personal email addresses and those who are part of the investigator’s 

Facebook and Twitter feeds. Although every individual within the investigator’s personal digital 

network was invited to participate, specific selection criteria (i.e., currently or previously holding 

a job in Canadian media and age) were included in the post to ensure that the relevant people 

participated in the research. Survey responses were collected anonymously to ensure that no 

identifying information was linked to individual submissions except to the investigator. Ensuring 

anonymity and privacy was vital since ensuring participant anonymity can dramatically affect 

response rates (Dibb et al., 2001). To achieve this, I used methods such as collecting raw data 

instead of reviewing each participant’s files individually. Based on these parameters, minimal 

psychological, social, dual-role and personal identity risks were involved for participants who 

wished to participate in the study. Participation remained voluntary, and the nature of the survey 

questions was such that responses could not be influenced by any pre-existing relationships with 

the principal investigator nor linked back to any individual participant. The following chapter also 

includes a more detailed description and graphical summary of the results of the survey responses 

and findings therein. The type of survey used for this research is known as a descriptive survey. 

These kinds of surveys aim to collect information and describe patterns and trends relevant to a 

particular population. Their objective is to describe what is or what exists. Its cross-sectional 

survey design was a one-off survey in which a (representative) sample of respondents only had to 

respond once (Hansen & Machin, 202 & 205). Through a self-administered questionnaire, 
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respondents filled in a questionnaire distributed by email, and a random, non-representative sample 

of research participants was used for this thesis. This survey informed the state of Canada’s 

diversity and social issues in Canada’s media landscape with questions about skin tone and 

colorism. 

 
Data Collection for the Interview 

 
In addition to the survey, I also conducted semi-structured in-depth interviews for my 

study. Interviews effectively evaluated the intersection of race, identity, workplace, and public 

perception in a qualitative context. 

 
Selection of Sites and Participants 

 
Participants of this study were fourteen people who currently or previously have held jobs 

in Canadian media. For the purposes of this research, a job in Canadian media included, but was 

not limited to, a talk show host, guest co-host, reporter, producer/assistant producer, copywriter, 

writer, sports broadcaster/announcer, and freelancer. Since I had already determined the desired 

age range of interviewees, it was an explicit criterion for eligibility to participate in the study. 

Since most of them are well known in the industry, they self-identified on social media. Five 

interviews were done in French and nine in English and all were conducted over May and June 

2022. 

The sampling methods used to target selected participants included snowball sampling and 

expert sampling. I contacted a list of people through emails. I initially chose around five people 

for their relevance to the research objectives and based on availability and willingness to be 

interviewed. For example, I selected some participants due to their expertise in Canadian 

broadcasting, primarily using an expert sampling method. After identifying this respondent based 
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on their expertise and knowledge of the subject matter, I utilized snowball-sampling techniques. I 

requested that the participant recommend others meeting the selection criteria (Bhattacherjee, 

2012). However, I got more responses than expected, allowing participants from different 

demographics to record a variety of experiences. 

During interviews, participants discussed issues related to identity, their workplace and public 

perception, and identity’s role in the workplace. 

Since I had participants living in different parts of Canada (Quebec, Ontario, Alberta, and 

British Columbia) and we were still dealing with the pandemic, most interviews took place online 

via Zoom, the innovative video conferencing platform (Archibald et al., 2019). However, these 

platforms are only accessible to “participants with access to the Internet and are prone to technical 

problems such as poor or loss of connectivity and failure to capture non-verbal data” (Dubrovsky, 

Kiesler, & Sethna, 1991). Although not all participants cared if their real names were used, all 

were asked to provide pseudonyms they would not mind being identified with. 

The interviews primarily involved open-ended questions in order to elicit varying views 

and opinions from the study participants. Open-ended questions during interviews also let 

participants express their views on their terms. In addition, open-ended questions facilitated 

general discussions about every aspect of the participants’ lived experiences and encouraged 

participants to discuss issues generously (Bhattacherjee, 2012). I used an interview protocol to 

direct the process and recorded each interview for transcription and research. I obtained both verbal 

and written consent from participants before conducting the interview. I used a verbal consent 

script to re-inform the participants after they had been informed verbally and were required to sign 

a form outlining the study’s purpose and roles as participants. 
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If the recording equipment failed, I wrote notes to support each interview (Creswell, 2014). 

After the interviews were finished, I transcribed the journal entries and interview transcripts in a 

Word document so that my chosen analysis software could read them. I could also add any missing 

text to the interview transcripts and correct any spelling or grammar errors made by Zoom’s 

transcription software throughout the process. I also used Sonix to transcribe my French audio and 

video files automatically. When the record was made, the notes and interview transcripts were 

transferred to NVivo, a qualitative analysis software that allows for thematic analysis, alongside 

the video accounts of the meetings. The documents transferred to NVivo were then coded utilizing 

a coding scheme and critical discourse analysis (CDA) (Fairclough, 2009) while evaluating the 

notes I took during each meeting. Fairclough (1995) defines critical discourse analysis as a method 

for examining how language is used to create knowledge, ideology, and power. CDA considers 

the nuances in the languages used by the participants when discussing their experiences and 

answering my questions. 

 
Data Analysis Procedures and Strategies 

 
In order to conduct the first stages of the data analysis process, I transcribed each interview. 

Afterwards, I began examining my transcripts and read each interview multiple times. I also began 

to re-listen to each interview to ensure accuracy. I familiarized myself with the data throughout 

this process and noted my first impressions. 

Following this stage, a qualitative thematic analysis was conducted using the survey and 

interviews to address research questions. According to Hsieh & Shannon (2005), there are 

numerous approaches to the coding scheme in quantitative and qualitative content analysis that 

adhere to the naturalistic paradigm. Conventional, directed, or summative approaches can be used 

to create a coding scheme (Hsieh & Shannon, 2005). Directed coding begins with relevant 
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literature and research, whereas summative coding requires counting comparisons to determine 

the underlying meaning of messages (Hsieh & Shannon, 2005). Conventional coding derives 

schemes directly from the data. The coding scheme for this study was initially developed using 

existing communication literature and takes a directed approach to content analysis by using Braun 

and Clarke’s (2013) framework of thematic analysis. Braun and Clarke (2013) describe it as “a 

method for identifying, analyzing, and reporting patterns (themes) within data”. The thematic 

analysis conducted in this study uses open coding to categorize the overarching themes and 

patterns of the participants’ experiences. The open coding process references Braun and Clarke’s 

(2013) phases of thematic analysis, including familiarizing the data, generating codes, collating 

codes into categories, and reviewing and refining potential themes towards clear definitions (Braun 

& Clarke, 2013). I labeled relevant words, phrases, actions, activities, procedures, and opinions 

using codes from each interview (Krippendorff, 2016). While conducting this research phase, 

emphasis was placed on identifying significant codes and shared similarities and differences in 

each interview. Due to the length of this project, the coding stopped on November 18, 2022. 

Several themes emerged from each interview as the data were organized, reviewed, and 

analyzed. Braun and Clarke (2006) define a theme as capturing something important about the 

data and identifying “some level of patterned response or meaning within the dataset” (p. 82). The 

themes collated through open coding adhere to a social constructionist perspective in which the 

qualitative texts’ sociocultural context and structural conditions frame the shared meanings of their 

experiences (Braun & Clarke, 2013). 

The identification of subthemes supports the key themes of the analysis. Braun and Clark 

(2013) define a “sub-theme” as “essentially a theme-within-a-theme” and provide structure and 
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hierarchy to the complexity of emerging themes (p. 92). Note that subthemes do not act as a 

quantitative “code” but as an indicator of qualitative text categorized under an observed pattern. 

Finally, I grouped relevant codes and themes into categories. I included the identified themes under 

each category based on the relationship and patterns among particular themes or codes in each 

interview. 

 
Fieldwork, Data Collection, and Researcher Positionality 

 
While examining my data collection process, I began to consider how my positionality 

impacted this research project stage. 

As a Black woman who has been working in Canadian media for the past ten years, I started 

this research project to understand if my experience in Canadian media was unique or a pattern 

seen among racialized people working in the industry. My experiences working in the industry as 

a Black woman ultimately led to my interest in conducting qualitative research to learn more about 

the experiences of fellow Black and racialized colleagues. My knowledge and experiences as 

someone who worked in the Canadian media industry allowed me to understand and relate to my 

participants’ stories. With this in mind, my hope with my research was to create a project where 

other racialized people could see their own experiences and feelings validated in the field. With 

my insider position, I was able to identify and understand the patterns that affect our experiences 

without needing my participants to explain the inner workings of Canadian media when discussing 

their stories. This allowed for a shorthand between me and my participants since they did not have 

to explain how the industry works. While working on this, I realized this research project emerged 

from an ethnographic perspective of my own experiences, allowing me to understand my journey. 

Through the conversations, I heard similar stories to mine. Conversations in which the participants 

shared struggles with racism and prejudice. 
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A person’s identity is formed by how they see their own ethnicity, race, culture, language, 

class, gender, and sexual orientation, as well as how others perceive these markers of identity. 

Thus, a person’s identity might be imposed on them rather than developed independently. When 

you think about the feedback and the sharing narrative from participants, they specifically speak 

about what it means to live in their bodies as Black and racialized folks. However, those lived 

experiences also exist within the backdrop of whiteness. As a Black woman of Haitian descent 

who has lived in Canada for most of my life, I could relate to their stories, allowing the participants 

to go deeper in their thoughts. As hard as it was sometimes, I gathered that the participants felt 

comfortable telling me their stories and recommending other colleagues to participate in the 

research study. 

Moreover, there was a significant gender imbalance in this study. Finding female 

participants through snowball sampling was easier because many participants suggested their 

female colleagues be interviewed. It was also easier to establish a rapport with the female 

participants, who were more at ease during the interview. For instance, there was a more formal 

information exchange during the interview with male participants, and my status as a graduate 

student and researcher received more attention. It could indicate a personal propensity of mine to 

favor and privilege female interviewees over male interviewees, as well as how shared gendered 

identities make it easier to access interviewees. 

My age, my gender and my race were factors that affected my work in terms of power 

dynamics. The identity assigned to researchers based on race, age, gender and other fixed identities 

is outside the researcher’s control. Age confers status and power in some societies, according to 

Koski et al. (2015). Young researchers might experience challenges locating specific data or 

finding participants in such societies. My experience taught me I needed to be conscious of my 



 
47 

age and past experiences. Being older confers tremendous respect and legitimacy in my culture. I 

overcompensated in this aspect of my identity due to my youth and status as a graduate student to 

appear more professional to my participants. 

Furthermore, as mentioned in the gender section, my experience interviewing men and 

women spoke volumes about power dynamics. These factors (i.e., gender, race and ethnicity, and 

cultural influences) represent intersectional realities of my identity, which is a critical aspect of the 

methodology of my work. 

Målfried et al. (2016) assert that the participants and the researcher constantly negotiate 

the researcher’s role and identity, resulting in a distinct power dynamic and exchange between 

groups. The relationship I maintained with my participants was professional, social and personal 

and consistently shifted depending on my context and situation since I wanted to maintain my 

professionalism as a researcher. However, I was able to gain access to more information by 

establishing rapport with participants through various social interactions and maintaining a level 

of informality in the process. 

Additionally, since I have a francophone background, I was comfortable interviewing 

people in French and English to understand the nuance between the differences and impact of 

cultures in this country. The participants for this study were francophone and anglophone, which 

created an excellent opportunity to look for contrast because the French experience and the English 

one are different on multiple levels (e.g., language barriers, job and networking opportunities, and 

the industry’s size). Moreover, as a 2nd generation Montrealer-Haitian, my experience differs from 

a newcomer francophone, and that experience is not representative of the American experience. 

Discussing bilingualism allowed me to show how Canada differs from the United States, and also 
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potentially within Canada between anglophone and francophone provinces. My writing also added 

an element of difference that made me understand and relate really well to my participants. 

Brian Bourke (2014), in his article “Positionality: Reflecting on the Research Process,” 

examines the various roles researchers play when conducting qualitative research. Since I had not 

worked in the media industry in two years, I found myself in a position where I was both an insider 

and an outsider during the interview process. My familiarity with the industry, due to my work 

background, enabled me greater access to participants and a better understanding of the nuances 

of their personal experiences. I know that this allowed the participants a greater level of comfort 

in discussing important issues and to talk more openly and without fear of judgment. Additionally, 

my familiarity with the sector encouraged participants to be more inclined to discuss problems 

with me openly. It frequently resulted in anecdotal discussions, which were equally beneficial to 

my analysis and findings. Participants also felt comfortable talking about their emotions and 

opinions related to the topic of study. My status as a student also contributed to their comfort level. 

Intersectionality has proven to be a valuable concept to understand and express the 

multilayered forms of discrimination I experienced as a woman while being Black. Since I 

presented an identity as a fellow Black colleague, my participants felt that their stories would be 

handled with care and would not be misinterpreted, which made for excellent data. 
 
 

Post-Fieldwork 
 

After conducting fieldwork and gathering data that took place from May 11, 2022, until 

June 14, 2022, I engaged in an extensive period of reflexivity and self-analysis as a researcher. I 

needed to confront issues of bias and representation that were evident in my work, such as 

projecting myself on the participants. In order to do so, I first had to examine how I initially 

approached my research topic. I understood that my approach to this subject was inherently biased 
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and based on my preconceptions about colorism. Without considering counterfactual arguments 

or diverse perspectives, I approached this topic with assumptions about the concept’s existence in 

the media industry. I realized that I had approached the topic without being fully critical of the 

ideologies rooted in the United States and the Caribbean (Letzring et al., 2005) that I based my 

assumptions on. 

In order to acknowledge how my Canadian education and ideological framework guided 

my data collection and research design process, which required a significant amount of critical 

reflection and self-scrutiny (Lønsmann, 2015). This perspective framed my initial ideas concerning 

the direction I would take in my analysis. To enhance and legitimize my findings, this process also 

involved exposing my weaknesses. I also had to face the fact that research is an emotional process 

influenced by how we feel about a subject. The emotions evoked by particular subjects can hinder 

researchers’ ability to interpret data and investigate various possibilities. In other words, emotions 

are a part of the research process that frames the researcher’s lens. As a result, when approaching 

this research topic, my emotional response affected my judgment (Clore & Huntsinger, 2007). I 

discovered evidence of this factor while reviewing my transcriptions and line of questioning. 

I altered the direction of the research after confronting these issues and biases. I needed to 

develop new objectives that would allow me to be open to new possibilities and directions for my 

research. Consequently, acknowledging a key aspect of my research project is anchored in an 

emergent design and framework. My initial plan for my research shifted, and many phases of the 

research project design changed after I returned from the field (Merriam, 2009). 

Given the current discourse surrounding representation and media, I decided to focus on 

understanding the experience of Black and racialized people who work in Canadian media and 

how identity affects the opportunities of these individuals. Engaging in critical self-reflection 



 
50 

enabled me to investigate the range of possibilities within this study area and improve my research 

project. 

It is fundamental to recognize that it is rooted in specific contexts and to recognize the 

multiple realities within a topic of study. It is essential to remember that knowledge of the social 

world is relative and that the purpose of a research project is to provide insight and perspective 

within this context (Bernard, 2013). Lastly, it is essential to remain reflective throughout all stages 

of a research project in order to improve as a researcher and increase the credibility of your project 

by enhancing the findings. 
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Chapter Four: Analysis  
 

Survey Findings 
 

The final sample size for this survey included seventeen participants. The participant 

demographics included ten (58.8%) female participants, six (35.3%) male participants and one 

(5.9%) participant who identified as non-binary (see Figure 1). 

 

 

 
Figure 1: Which gender identity do you identify the most with? 

The demographic makeup of survey respondents included two participants aged 18–25, 

fourteen participants aged 26–41, and one participant over the age of 50 (see Figure 2). 

 

 
 
Figure 2: Please select your age group. 

 
 
 

Among the respondents, the racial/ethnic distribution of the participants included eight 

participants (47.1%) who self-identified as Black, three participants (17.6%) who identified as 
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multiracial, and two participants who identified as Middle Eastern (11.8%). One participant 

(totaling 23.6% of participants) each self-identified as one of the following: white, Indigenous, 

East Asian, and South Asian. Participants who answered the survey had to focus on their 

appearance and how others perceived them (see Figure 3). 

 

 
Figure 3: Which of the following do you self-identify with? 

 

 
Alternatively, in the interview, participants were asked more broadly about identity, 

experience, perception and the broadcasting world. 

Survey respondents were first asked if they were ever misidentified racially. The answers 

“Yes” and “No” had eight people each (47.1%), and one person (5.9%) needed clarification (see 

Figure 4). 

 

 
Figure 4: Have you ever been misidentified racially? 
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The eight people who answered “Yes” to the misidentification question were prompted to 

answer the following question: If you have answered yes to the question above, please select any 

of the following statements that best describe your experience(s). Since the answers to this question 

were not mutually exclusive, participants were able to check as many boxes as they wanted. The 

most popular answer was that they were mistaken for another race, closely followed by being 

considered racially ambiguous and being told at least once, “You do not look like…”. In addition, 

two participants answered by telling me their own statements: “very rarely will people notice my 

multiracial—they assume full Black or Hispanic” and “biracial” (see Figure 5). 

 

 
Figure 5: If you have answered yes to the question above, please select any of the following statements that best 
describe your experience(s). 

The survey also allowed the participants to submit their own answers. Three people said, 

“It happens often. Too frequent to go into details about a single standout time,” “I am sometimes 

mistaken for other East Asian races (most commonly Japanese),” and lastly, “Most people believe 

that one of my parents is white.” These answers speak to the social construction of race and 

racialization. 

When asked how others saw them racially, the answers were Black = eight (47.1%), White 
 
= three (17.6%), Multiracial = two (11.8%) and one (5.9%) person for each of the following East 

Asian (Chinese, Japanese, Korean, Taiwanese), South Asian (Indian, Sri Lankan, Nepalese, etc.), 
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Middle Eastern (Persian, Arab)6 and Italian/Greek. Southeast Asian (Vietnamese, Thai, Filipino, 
 
...) was the only option not picked up by any survey respondent (see Figure 6). 

 
 

 

 
Figure 6: Which one of the following do others seem to identify you with or label you as? 

Participants were asked to describe their skin tone in a numerical range between 1 and 10, 

with 1 equating to fair skin and 10 to dark skin. The highest answer, which six people identified 

with, was eight (35.5%). The rest alternate between one or two people. The numbers two, four, 

five and seven were chosen by two people each (11.8%), and the numbers one, three and six had 

one person each (5.9%) (see Figure 7). 

 

 
 
Figure 7: How would you describe your skin tone? (1—being fair skin and 10—being dark skin) 

 
 
 

6 The term is widely used today. Although it has evolved, it has Eurocentric origins (Case, 2022). However, my 
participants shared that they were comfortable with me using that identifier in my research. 
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However, fewer people had their skin colour described differently by others compared to 

being misidentified racially since eleven people said no (64.7%), four said yes (23.5%), and two 

needed clarification (11.8%) (see Figure 8). 

 

 
Figure 8: Have there been situations where people described your skin tone differently? 

 
 
 

The last quantitative question focused on whether or not participants’ racial identity helped 

them navigate the industry. Six people disagreed (40%), five were neutral (33.3%), three strongly 

agreed (20%), one person strongly disagreed (20%), and two people left the question blank (see 

Figure 9). 

 

 
Figure 9: My racial identity helps me when it comes to navigating the industry. 

 
 
 

Participants were asked one qualitative question, which required them to describe some 

barriers people in the industry can encounter. As the survey answers reflected the sentiments of 
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my interviewees, I will organize the following results by theme. This, in turn, will allow me to 

discuss and connect both the survey and interview results. 

As detailed in the last chapter, my data collection primarily involved the survey and 

interviews. As such, I interviewed fourteen self-identified people between 20 and 50 years old who 

were working in the industry. Each interviewee, without exception, recounted their passion for the 

pursuit of storytelling and their love for their job. However, they also expressed mixed feelings 

about being often the only racialized person in the room. Furthermore, throughout their careers, 

they have all encountered or seen various levels of prejudice. While the interviewees described 

experiences that were unique and personal to them, they also often echoed the sentiments of the 

other interviewees. After coding the interview responses and analyzing them for commonalities, I 

created themes, connecting the emerging narrative to a broader cultural and social context. This 

coding yielded four overarching categories: workplace, racialization, skin tone, colorism and 

cultural backgrounds. Workplace and racialization have subcategories, which were the 

environment and job gap for the former while representation, opportunities, and barriers for the 

latter. 

Otherness 
 

The idea of “otherness” is central to sociological analyses of how majority and minority 

identities are constructed and describes how minority or less powerful groups—are positioned as 

inferior to dominant groups. Zevallos (2014) defines “Otherness” as the socially constructed 

identities of minority group by group with more political power. It maintains the false narrative 

that every minority is the same, acts the same, talks the same, and only serves to aid the 

development of their white counterparts. Although otherness can be experienced through 

inferiority, otherness also functions to hold different groups to different standards in different 
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contexts. One of the ways that otherness is instrumentalized is through the model minority myth. 

The model minority creates a falsely positive and harmful narrative that reinforces systemic 

racism. When combined with racist myths about other racial groups, the racialized groups who are 

seen as better and who approximate whiteness (e.g., East Asians) are used as evidence to deny or 

minimize the effects of racism and discrimination against other racialized people in Canada 

(Walton & Truong, 2022). 

The following excerpt from James’s interview illustrates this theme of otherness. In 

describing his experience, he identified a common sentiment regarding the way racialized people 

working in the industry are positioned. He recounted how one must be “[…] cool but must look or 

sound like everybody else. Too often, journalists were told that there is only one way to come 

across on camera or the radio.” While women talked about this too, they talked more about 

assimilation and trying to fit in in order not to be differentiated from other people, such as men 

and non-racialized women. 

In contrast, the men talked more about how Black and racialized people do not and should 

not have to fit into a one-size-fits-all box to succeed. Although, at the time of the study, gender 

was not the focal point, it is clear that there are gender differences in the lived experiences of the 

participants according to gender. These differences according to gender exist due to patriarchy. 

Racialized women are already asked to assimilate in their lives, not to threaten the patriarchal order 

(Becker, 1999). Racialized men are not as aware of this problem because of their proximity to 

patriarchy. They do not experience it as explicitly in our society. 

Additionally, some participants felt that marginalized and racialized people are often put 

in a position where failure is expected because of their otherness. John, another interviewee, felt 
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like racialized people were required to exceed expectations. Failure to do so was perceived as a 

professional slight since: 

 
 

When they hire a black person, they must be gifted. I believe there’s this sentiment as the 

Black person, you’re the chosen one because you’re on their team. As the chosen one, they 

sometimes expect your work to be the best work, and if your work is just good, it’s not 

enough for them. 

 
 

John’s description of expectations as a racialized person is an example of how he is othered 

in the workplace by being held to a different standard than other coworkers. Megan shared similar 

feelings during her interview and voiced her concerns about making the team more diverse. For 

her, increasing the number of Black and racialized people in these teams without acknowledging 

the reality of working in the industry as a Black or racialized person acted as a double-edged sword 

since: 

 
 

You know, you can change teams by adding racialized people, but if they cannot deliver 

the production goods that the white people were doing well, they will lose their jobs. 

Afterwards, they will turn around and say yes, we tried. However, they cannot work at the 

level we wanted.” Solange echoed in this excerpt, “What I am seeing is that they are setting 

up those people because a lot of them have not made their mark. Nevertheless, you are just 

putting them in an industry and situation where they will fail. Afterwards, when they fail, 

they will say, “See, we did it, but they were not as good. 
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On the other hand, many participants felt, at times, that they did not deserve to be in the 

workplace or felt alienated when people questioned how they got their jobs. This sentiment 

emerged in Kelly’s interview, who explained how: 

 
 

You walk into a room, and people are looking at you because they’re questioning how you 

got there. Once you get the job, it’s kind of like everyone else who didn’t see your resume 

and didn’t speak to you in the interview is kind of wondering, I wonder how you got this 

job, so that’s how it felt. 

 
 
James shared the same sentiment as Kelly and mentioned during his interview that sometimes 

people do not know what to do with him or his skill sets since he does not fit the typical mold 

seen in Canadian sports media. He recalled saying 

 
 

“One of my old bosses, at the time, said to me that he doesn’t know what to do with me 

because I am so unique and have a different look and sound, so you cannot compare me to 

someone like Elliotte Friedman.” 

 
 
James and Kelly also shared that too many times, those journalists were told that there is only one 

way to come across on camera or the radio. Although Black and racialized folks’ presence in the 

industry shows that you should not have to look or sound like anybody else to do your job, there 

is still an apprehension coming from their white colleagues. 
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In describing these barriers, Giselle identified how her transition from being a freelance 

writer to becoming a contributor for a national publication reflected many of the experiences of 

this study’s participants. She notes that: 

 
 

At the same time as I’m battling systems of racism and the imposter syndrome, I’m 

questioning if I deserve to be here, but I know what my CV looks like. 

The imposter syndrome felt here by Giselle is multifaceted since it speaks to various elements. 

Although she feels confident about her skill sets, as she mentioned, “I know what my CV looks 

like,” there is still a lack of confidence about whether she deserves to work in Canadian media. 

This quote from Giselle supports not only the theme of otherness but also the themes of workplace 

environment and barriers that will be discussed later in this chapter. 

Solange revealed that she felt invisible for years in her former place of employment, where 

she was the only Black person. However, as soon as she started to speak up to start a dialogue 

about racism, she got labelled a disrupter and was not seen as one of the crew. While Solange 

described how it felt to be gaslighted when speaking against racism, she recalled her colleagues 

saying, “She’s not one of us anymore. No, she’s Black now.” 

Barriers 
 

Another theme observed in the interviews can be linked to the responses to the following 

survey question: How do you feel about the barriers you faced in the industry throughout your 

career? Social barriers refer to differences and inequalities associated with different types of people 

in society. Barriers can occur because of people’s genders, ethnicities, races, religions, or 

socioeconomic status. These identifiers can become obstacles or hindrances that make it difficult 
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for new people to enter a given industry. Many participants spoke about the reluctance of racialized 

people to be part of the broadcasting industry for multiple reasons, such as lack of access to 

academic formation, a network or living far from the centers of specialized industries or big 

corporations. As Megan explained, “We do not have access to the same education and the same 

means for internships which is necessary to have access to a specific environment.” She goes on 

to note that “if you live far away, you do not stay for the happy hour, which creates complications 

to integrate groups for training and also long-term qualifications.” As mentioned above, Black and 

racialized people do not have the luxury of bypassing these social rites if they want to advance 

their careers. This is particularly true for Indigenous people. Indeed, Aya grouped barrier issues 

into three categories: “accessibility issues, issues of knowledge and issues of insecurity.” Those 

who refuse participation in these activities might be seen as anti-social or a threat to their 

colleagues, who can potentially be responsible for providing recommendations for future jobs. 

Aya also explained that the relationship with time is really different depending on where 

you grow up. Certain Indigenous people living in the city, or a more urban setting are more 

accustomed to a fast-paced life rhythm than Indigenous communities living farther from 

metropolitan centers. For this reason, those living in urban settings have an advantage compared 

to someone who does not and needs time to adapt. They might get their training in the city but 

need to better adjust to the lifestyle and go back into their communities. 

Lastly, there is a financial barrier for Black and racialized people. To climb the ladder, 

participants might need to work as unpaid interns or start as freelancers, which, as Giselle 

mentioned, fosters financial instability since “it is often impossible to live off of a freelancer’s 

income.” People often get other part-time jobs to be able to pay bills while creating a strong enough 

portfolio to be considered for a crucial job. As participants were discussing their relevant past 
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experiences in the broadcasting industry, I noticed that most of them, although satisfied with their 

career path, had to work for years to be considered for significant positions or to attain a certain 

level of stability comparable to their white counterparts who might have been offered these 

positions earlier in their careers. 

Skin Tone and Colorism 
 

As Hargrove (2019) wrote in her article Light Privilege? Skin Tone Stratification in Health 

among African Americans, “Skin tone is a status characteristic used in society to evaluate and rank 

the social position of minorities” (paragraph 1). In contrast, colorism prioritizes light skin over 

dark skin in different spheres of life, as discussed earlier (see chapter on context and background, 

pp. 22–25). The way the participants described their skin colour and tone varied throughout the 

interviews and made for interesting conversations. For instance, while discussing his Blackness 

and skin tone, John mentioned that his skin tone functions as a reminder that he is always perceived 

and associated with Blackness as a racial and social category. He said, “I am part of the group 

where I cannot fake it.” Similarly, Louane discussed how she had to reconcile that she was a very 

palatable Black woman. This was difficult to accept since, to her, she might have been hired 

because she: 

 
 

… checked the box of being Black enough to, you know, get us a higher score on the 

diversity questionnaire, but not Black enough that people feel they need to have the same 

attitude towards me that they might have to someone who is visibly 100% Black. 

 
 
Both participants seem aware that although skin tone means something personal to them, it can 

also mean something entirely different for those they worked with or for. Due to their skin colour, 
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they can stand out or be noticed in good and bad ways. My participants are aware of the politics 

of skin tones. As my participants have noted, despite believing in equality or something, the reality 

is that all skin tones are not seen as of equal value (Hunter, 2007). 

As for Megan, she mentioned that she has features that are more associated with whiteness. 

During our discussion, she said, “My nose or my mouth are not negroid, and then I have a skin 

tone that is a bit paler.” Megan’s description touches on the role of skin colour in her daily life at 

work. It is an example of colourism as it demonstrates how people with lighter skin tones are 

privileged, though within the limitations of racialization and order in Canada. 

As for Lewis, he displayed an awareness that as a dark-skinned man in sports broadcasting, 

his skin tone and companies wanting to be more diverse could work together to his advantage. The 

tokenism7 currently happening in the industry with the need for diversity does not go unnoticed. 

James voiced his discomfort about his casting being linked to his skin colour, noting that “to an 

extent, there is a perception that being darker skin means more knowledge in certain sports, which 

I disagree with.” Lewis illustrates that as a racialized person, there is a bias when it comes to the 

knowledge you can contribute in the workplace due to skin tone. 

However, Megan, Zara and John, who all work in Quebec, pointed out the irony, which is 

that although their skin tone might affect their job opportunities, it feels like there is an unsaid 

policy in the industry that they do not see colour when it comes to the topic. As John specified, 

“They know I am Black, but they do not want to go in there. They do not want to have the 

discussion. They act colorblind, but even then, you have little comments that come out 

occasionally.” Comments such as “You speak English very well” or “You do not sound like Black 

people have been heard” can be intentional, unintentional, and sometimes even well-meaning. 

 
7 For a reminder of the definition, tokenism, see footnote #1 on page 13. 
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These comments, which are thinly veiled instances of racism, are examples of microaggressions8. 

However, small comments modify overt racism into a more subtle form of bias. 

On the other hand, Zara even specified that it was more the fact of looking very young that 

hurt her more than being mixed or swarthy. The article “Stigmatization of Women in the 

Workplace: Sources of Stigma and its Consequences at the Individual, Organizational and Societal 

Level by Keplinger & Smith (2022) has already started to discuss this tangent regarding power 

and agency in which there is a stigma in the workplace concerning various factors such as physical 

appearance, skin tone, and age. It speaks about those intersections of gender and race where 

looking young as someone who identified as a racialized woman is usually perceived as vulnerable, 

which would be different for someone who identified as a racialized man. 

Workplace 
 

A. Environment 
 

During their interviews, participants were asked to describe the makeup of their sector 

and/or the diversity in their respective fields. All of them would agree and say the broadcasting 

industry and, by extension, their place of work, whether it is sports media, radio or television, are 

highly homogeneous, mainly consisting of white, cis-gendered and male employees. 

Most participants noted that younger generations are more open to change in the industry. 

For this reason, there is a division in their work environment that many participants have 

mentioned. You see a tension between the two groups, with the old guard who feels like younger 

people want to take their jobs but with a pool of more diverse workers in the industry. This, in 

 

 
8 “Simply stated, microaggressions are brief, everyday exchanges that send denigrating messages to people of color 
because they belong to a racial minority group.” (Sue et al, 2007) 
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turn, has led to a certain resistance to change. From what Megan saw in some discussions with her 

colleagues, people do not want their jobs taken away by racialized folks because the company 

lacks certain groups in key positions. 

For some interviewees, there is a certain distance with their white coworkers because of 

their race, identity, and cultural backgrounds. They can make jokes or have conversations with 

other colleagues of colour that would not pass or might be emotionally draining with white people. 

Lewis, who works on a podcast with a roster composed of a majority of racialized contributors, 

said that: 

 
 

Since we have Caribbean backgrounds, every now and then, we are going to bust up patois, 

which would not necessarily happen in other spheres of my life. 

With this quote, Lewis demonstrates how it is only sometimes possible for racialized community 

participants to bring their whole selves into the workplace. Sometimes, they must restrain some 

aspects of their social and cultural background in the workplace by code-switching, because it 

might create awkward conversations or tension. 

 
For some participants, even if they do not interact with all of their colleagues, there is a 

sense of security when they see another racialized person in your workplace. Multiple interviewees 

identified “the nod” as a gesture which indicated an awareness of the lack of diversity in a 

workplace and could potentially foster moments of kinship between racialized employees. A nod 

is an act of recognition accomplished by raising and lowering your head when encountering 

another racialized person in a public place. Megan says it best when she mentioned that: 
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We have all experienced it, in a sense that no matter what you do. For example, you are at 

university, and you see another Black guy in the hallway, and there is a little yes, I see you. 

We are not going to talk to each other there. It is just that, yeah; at least we are not alone 

in this environment. 

 
 

John observed the same thing in his life. Without that same camaraderie with his 

colleagues, the workplace is sometimes very isolating, especially as an employee of colour. For 

John, it went as far as being uncomfortable explaining their weekend or some boring anecdotes 

because it felt like an exercise meant to explain their Blackness. As John explained: 

 
 

Of course, it is different because as much as you were born here, you were raised by people 

who were not. The truth is that you are going to inherit certain behaviors that others will 

not understand because they have been here for generations. I think it is not just a choice 

but more of a cultural barrier. You are born here, and you do not have a Haitian accent, so 

they do not realize that there is still a certain cultural difference. 

 
 

Some interviewees also felt that they were living in a particular hybrid lifestyle since they 

come from immigrant families, which many of their counterparts do not or might not identify as 

such. As Megan made mentioned, 

 
 

At the same time, in the Black community, there are many people for them; they are Haitian 

first, then they are Quebecers. Today, I am kind of like a hybrid in the sense that I am both 

Quebecois and of Haitian descent because I could never take away the fact that when I go 
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back home, we speak in Creole, and then that there will always be weird smells in my 

house because of whatever my mom is cooking. 

 
 

For Rachel, it made her uncomfortable to interact with her colleagues and ask work-related 

questions as she recalled: “I had no idea what I was doing, and I did not feel comfortable asking 

questions because I did not want to be looked at or perceived as stupid.” 

 
 

Many participants also noticed that the hierarchy in their respective workplaces also 

fostered that gap in their work environment. With lower job positions being reserved for people of 

colour and higher managerial positions being primarily held by white people, moving up the 

corporate ladder often left the interviewees feeling disoriented. These career trajectories often 

meant leaving behind colleagues with whom the interviewees felt comfortable and like they could 

be their authentic selves in a challenging environment. 

 
 

Zara, who chose to work exclusively as a freelancer in Quebec, mentioned that most 

experiences and work environments are similar. However, even though they might not necessarily 

be as close to their white colleagues, Megan mentioned that racialized employees are not allowed 

to be distant since they need the validation of their peers to advance in their careers. She mentioned 

that she found this lack of internal validation difficult because 

 
 

[…] you are always validated by others and not by yourself. The first thing people ask you 

is, “How is it working with her? How is it at work? Is she a team player?” It is usually 

others who will ask if it is fun working with you and not you who will sell yourself. Well, 
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yes, you will inevitably sell yourself, but in the hiring phase, we go through others to see 

how they work, if they are efficient, and if you provide the goods they must have. 

 
B. Discrepancy in job tasks 

 
The participants in this study generally felt a disconnect between what is outlined as their 

job tasks versus what is expected of them as Black and racialized people. They identified an 

implicit double standard between what was expected of them versus what was expected of their 

white colleagues. This theme, which emerged in the interviewees, was reflected in the survey 

through the following questions: 1) Could you talk to us or describe some of the content you 

created? 2) What were or are the storylines you work on? and 3) Would you say that the content 

you work on puts you in a box because of your identity? 

 
 

Many participants mentioned that being the only racialized person on a team leads to 

racialized employees becoming their organization’s or community’s go-to resource person or 

spokesperson. Participants noted that they were expected to answer certain questions or provide 

explanations related to their status as a racialized person and the experiences of Black and 

racialized people at large. As Aya put it, “Obviously, we have the knowledge, but at the same time, 

I often say, “I do not know the reality of the Algonquins—I am not the spokesperson for everyone.” 

As seen with Aya’s statement, the knowledge of being racialized is held in high regard compared 

to the knowledge of other things, which is often not solicited from white co-workers. Many 

participants echoed the same sentiment as Aya, which they identified as a form of pressure which 

took an emotional toll on them. Participants noted that they are often solicited for projects that 

appeal to diversity or content viewed through the lenses of suffering or trauma, such as 

documentaries on 9/11 or specials about police brutality. 
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Additionally, they were often assigned to teams or projects where people of higher rank 

disregarded the emotional component or the sensitivity and care required to deal with these topics, 

as mentioned by Zara. She identified a “mental load” that she believed producers were unaware of 

because “producers and the development team are white.” Megan shared that “the communities 

working on these projects are expected to maintain a certain rhythm, without losing their minds, 

even if it is a project that affects them deeply,” which is not something expected from their white 

colleagues and reinforces the discrepancy in job tasks in the industry. 

 
C. Career opportunities 

 
As tragic as the murder of George Floyd was for many in the U.S., it sparked a movement that 

went beyond the nation’s borders — inspiring a global reckoning with racism. Black Lives Matter 

(BLM) paved the way for a younger generation to get more career opportunities or notice in the 

workplace. In this context, a career opportunity simply refers to any possibilities that move a 

person toward their professional objectives or a specific job that could serve as a springboard for 

bigger and better goals, such as an internship opportunity or training program. 

Some interviewees said that the reckoning that happened in 2020 helped them to advance 

professionally. This was the case for Angele and Kelly. For Angele, “At the same time, George 

Floyd happened, and they couldn’t say no to me at this point because I’ve been knocking on the 

doorway too many times.” On the other hand, for Kelly, it just kind of paved the way for her to 

actually enter another job. As she said, “Since I had that previous experience and companies were 

also trying to fill their diversity quota, the phone rang more than not.” 

Other participants talked about how it was social media that changed the landscape of 

media and created more job opportunities for Black and racialized individuals. For Megan, this 

promise and desire to diversify the industry is not new, but the arrival of platforms where users 
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could create and share their own content filled the gap the industry had been failing to attend to. 

Back in 2008, corporations such as TVA and CBC/Radio-Canada were already organizing 

diversity-focused hiring days in Quebec. However, as she mentioned, “Nowadays, you have a lot 

of round tables, podcasts that exist for the Black communities. I think that’s actually a vector that 

people have found, where they feel freer to express themselves about their personal realities.” This 

feeling was echoed by Lewis, who mentioned that “more diverse racialized groups are starting to 

make appearances, either in the podcast sector, in the writing sector or even the editing sector via 

social media.” Zara noted that this boost led to more programs such as scholarships and internships, 

allowing underrepresented people to gain experience and have access to teams. 

For the participants, it was important that racialized people cultivate these self-made 

opportunities or carve their own since many of these organizations are known to hire the same 

people. As mentioned earlier, having a strong network is a pillar of the broadcasting industry. It is 

how you get recognized and given credentials for more career advancements. However, only 

providing these opportunities for a select few provides them with notoriety that allows them to 

continuously thrive in the industry. As Solange mentioned, 
 
 
 

I have noticed that something they do a lot is that they recycle teams. Let’s say one 

researcher worked for one show during the fall-winter, and then for the summer, they are 

going to get a contract for that period of time until it is time to go back on the main show. 

It’s for that, I can see why they are always inviting the same people, and we don’t hear 

more diverse voices. I think it’s the same thing with those editors in those magazines. They 

have a small pool of Black writers and stick to it. 
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On the other hand, Aya and James noted that sometimes the opportunities are there, but 

institutional barriers, such as lack of workforce, prevent these positions from being filled. This, in 

turn, can lead companies to lose out on financing and grants that are specifically allocated towards 

diversifying media industries. Aya described an example where shows cannot be produced without 

“an Indigenous director, an Indigenous screenwriter and an Indigenous producer” attached to the 

project. She saw this stipulation as ridiculous since “although that would be ideal, there are still 

only three Indigenous directors in Quebec.” For other participants like Maren, Demi and Zara, a 

lack of opportunities was negatively mirrored since, for many families of colour, the arts are not 

perceived as a viable career path. This perception does not help to fight the labor shortage that the 

industry is currently witnessing. Racialized people tend to go into STEM and other adjacent careers 

to make their parents proud, as mentioned by Kelly (Davis, 2021). As for Jazmine, her thoughts 

follow the same line. She mentioned that people do not give themselves permission to be who they 

truly are because of their cultural identity. 

For James, the lack of opportunities in the Western part of Canada is not nearly as 

significant as those observed in Ontario and Quebec, which deterred them from wanting to work 

in parts of the country where Black people are already invisibilized. For this reason, many Black 

and racialized people choose to either move away to have more career opportunities or leave the 

industry in order to survive. 

As Louane put it, “How do I measure how many Black, colleagues I would have in the 

media industry if it weren’t for this ridiculous racist and just archaic practice of deciding who gets 

a fair chance and who doesn’t?” 
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Chapter Five: Discussion 
 

As stated in earlier chapters, this thesis addresses the following questions: 1) What is the 

professional experience of Black and racialized people who work in Canadian media? 2) How do 

they negotiate their racialized identity in the Canadian media industry? As such, this chapter 

considers the relevance of these questions and what answers might emerge when considering the 

discussion in the previous chapters. Indeed, this chapter serves as a place to reflect on this project 

as a whole and on future projects invested in the experiences of Black and racialized people in the 

media industry. 

Focusing on my research questions, RQ1 asked about the experience of Black and 

racialized people who work in Canadian media. As the 14 participants demonstrated, despite each 

participant’s unique experiences and background, there were numerous recurring themes. 

Surprisingly, much of what the individuals shared naturally gravitated toward the three key themes, 

i.e., cultural backgrounds, skin tone and racialization, outlined in this study. Generally, participants 

expressed that cultural backgrounds, race and skin colour affect these experiences as well as future 

opportunities, which led some participants to seek new employment outside of broadcasting media. 

Although the industry gives the illusion of inclusion, they do not give Black and racialized folks 

the tools, resources and opportunities to succeed. These themes also broadly align with the existing 

literature on the underrepresentation of Black and racialized people in the media. The interviews 

showed that entry into the industry is challenging as it is based on one’s network and the leveraging 

of that network for professional advancement. However, for those breaking into the industry, it is 

not customary to have a well-developed network. Unfortunately, this ends up acting as a barrier 

and can negatively impact the chances of getting more career opportunities in the long run 
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(Medford, 2022). These barriers are added to the discrimination and systemic racism they 

continually experience. 

Since the notion of barriers is linked to networks, especially social capital, in this context, 

we can link the concept of barriers to the theme of otherness brought up by my participants and 

the idea of multiculturalism. Multiculturalism is not just the treatment of the majority group when 

they engage with minority groups. It describes how folks in my study engage with power structures 

that have been societally entrenched as predominantly white and possibly how the problem occurs 

when engaging with other racialized groups. In essence, the context in which multiculturalism is 

viewed in the project is not homogeneous. Throughout the study, my participants showed me how 

its imperfections are lived. My participants know that although the industry pretends to be 

established on the presumption of equality and access, it is not the reality of their lived experiences. 

As my study participants told me, they were often regarded differently and outside of the norm 

because of their race, which is the very definition of the concept of racialization as described in 

the tenets of CRT. They clearly express how they experience differential treatment based on race. 

Black and racialized people are often excluded from the Canadian collective imagination of what 

it means to be “Canadian.” However, to have an honest conversation about the country’s wrongs 

and what needs to happen moving forward, we must recognize all parties to the conversation as 

equals. 

As they were explaining their experiences, I noticed that although my participants were not 

using the term multiculturalism explicitly, they were clearly talking about the consequences of the 

contradictions of Canada’s multicultural policy. It made me realize that we, as a society, need to 

understand how multiculturalism is used as a tool of white supremacy before we can settle the 

issue of colorism. To help address the silence around the limitations of white supremacy, we as a 



 
74 

society need to have honest discussions about the foundational myth surrounding Canada 

(Midzain-Gobin & Smith, 2020). Its history as a settler colonial nation significantly impacted 

institutions and structures (i.e., education, politics, culture, justice) that continue influencing the 

reality and experiences of Black and racialized folks. 

Since some Canadians think that multiculturalism is uplifting and exceptional and that 

Canada stands out as one of the most diverse, peaceful, and world-tolerant societies, they cannot 

conceptualize that colorism can be an issue. How can people understand and relate to interracial 

issues if they do not even understand that multiculturalism is not a thing in the way we are being 

presented because it is a policy in Canada? That is why I was fascinated when they were discussing 

their experiences related to themes of discrepancy in job tasks and career opportunities. The 

participants of this study expressed behaviors they thought did not add up or saw unfair treatment 

compared to their white counterparts. Despite being conscious of the double standard, it remains 

normalized in the industry. 

RQ2 sought to understand how Black and racialized individuals working in Canadian 

media negotiated their racialized identity in an environment dominated by white people and 

whiteness. As most of my participants specified while discussing their experiences, the 

demographics of the broadcasting environment is overwhelmingly white. Historically, the people 

in decision-making positions or have high-powered broadcasting positions all look a certain way, 

solidifying this idea of whiteness as a lens. It also allowed me to link this framework to skin colour. 

The multiple discussions spark a meaningful thread of colorism as an essential conceptual term for 

my work. As some of my quantitative and qualitative data show, there is a demonstrable need to 

integrate a new Canadian perspective on colorism in this body of literature because it is currently 

absent from the social discourse. It pushes further down the level of discrimination based on 
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colorism. After all, we do not have the language to talk about it because we are acting like it does 

not exist, whereas, in other systems, it is apparent that this is happening. There is a certain 

reluctance when discussing the country’s racial and cultural composition and issues. Until we have 

a sincere conversation about it, we will not be able to bring the proper terminology for racial issues 

into the public discourse. Since colorism is a crucial element in explaining the effects of various 

experiences of racialized people in the industry, there has been much discussion. We must be 

mindful of colorism while considering racial inclusion to ensure that no one is being held back by 

it, which is why this concept is relevant. It allowed me to understand another perspective on the 

experiences of racialized folks working in Canadian media. As voiced by my participants, those 

in power perpetuate an unfair culture for those who may not understand how the system works or 

those whose bodies were never part of the conversation in the historical sense of what the system 

is. It makes it very hard for them to break through and break into the industry, which goes back to 

the second theme of barriers. 

As mentioned by many participants, people with non-white racial identities are placed into 

boxes that white people are not. They are expected to represent their whole community; they are 

also treated as though their very existence and presence “solve a problem,” whether it does or not. 

As such, Black and racialized people feel like they are missing the tools or the proper support to 

feel safe or to be their whole selves in the workplace. The participants described the ways that 

many Black and racialized folks feel the need to code-switch or have a different persona when 

amongst different people. In other words, code-switching is a response to knowing that they cannot 

be their true selves or at least are not comfortable being their true selves because they do not feel 

comfortable trusting non-racialized people/co-workers. Amber summed it up succinctly when she 

said that while broadcasting is evolving in diversity, people are not necessarily adapting to these 
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changes adequately. According to her, “It’s a bit of a quote-unquote state of emergency because 

they’ve got so much to catch up on, so the industry is changing, yes, but the people in it don’t 

necessarily do.” 

Additionally, as noted throughout the analysis chapter, every interviewee spoke 

passionately about the craft of storytelling and how much they adore their job. These are people 

who want to be part of the industry and thrive in it. However, those conflicted emotions about 

frequently being the only racialized person in the room put a stop to their expectations and realities, 

which made some of their colleagues leave the industry. 

Scholars have been writing about this issue of representation for 20 years (Cukier et al., 

2011; CNA, 1994; CTRC, 2005; Fleras, 1995; Fleras and Kunz, 2001; Henry, 1999; Miller and 

Prince, 1994; Pritchard and Sauvageau, 1998; Wilson & Gutiérrez, 1995). However, we see recent 

studies reporting the same thing (Annenberg Inclusion Initiative, 2020; Canadian Press, 2017; 

Cukier et al., 2019; Deggans, 2014; Malik and Fatah, 2019; Newman-Bremang, 2020; Nielsen, 

2020; Nieman, n.d.; Smith et al., 2021; WMC Reports, 2017). As shown in Malik and Fatah’s 

study (2019), although the proportion of white Canadians has decreased over the past two decades, 

the number of white reporters employed by the top three news organizations in Canada has 

increased. It has not only increased but is not proportionate to the Canadian population. As detailed 

in an earlier chapter, the problem has been documented, but there has yet to change, and that 

strengthens the case even more so for my work and its importance (Arce, 2021; Fleras, 1995; Fleras 

and Kunz, 2001; Henry, 1999; MediaSmarts, 2012; Miller and Prince, 1994; The Canadian 

Association of Journalists, 2022; Uduehi, 2023). This research project sought to provide further 

insight into the challenges and lived experiences of Black and racialized media workers in Canada, 
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as well as the barriers that they navigate and the success that they have in their careers despite all 

of that. 

 
The Experiences Seen Through Critical Race Theory 

 
In the past few years, critical race theory (CRT) has been under attack in various political 

realms (Maharaj et al., 2022; Ramirez, 2023; Weidner, 2022). Since January 2021, forty-four states 

in the United States, such as Georgia, Florida, and Mississippi, have proposed legislation or taken 

other actions that would restrict the teaching of critical race theory or how educators across the 

country can talk about racism, sexism, and systemic inequality in the classroom (Strout and 

Wilburn, 2022). Eighteen states have imposed these bans and restrictions either through legislation 

or other avenues. As for Canada, when the NDP introduced Bill 67 in December of 2021, the 

Racial Equity in the Education System Act, a bill that would promote the teaching of CRT in 

Ontario, critics urged people to call their local MPP to vote against this bill. Bill 67 died when the 

Ontario Legislature was dissolved in May 2022. 

Misinformation and fearmongering are a result of the power dynamics and platforms held 

by certain voices in mainstream media trying to redefine CRT and make people afraid of what it 

is. It became the perfect culprit for people unwilling to acknowledge a country’s racist history and 

the impact of that history on the present. The current narratives about CRT are a purposeful 

misunderstanding of the framework by critics who worry that the adoption of CRT incites hatred 

among racialized people towards white people who are uniformly presented as oppressors who 

should feel guilty for the actions of their ancestors. Academics, including researchers who created 

and developed the framework, are perplexed by the broad brush used to describe CRT (Sawchuk, 

2023). As it has been reported for decades by multiple scholars, racism can exist without racists 

(Bonilla-Silva, 2021). However, some people cannot distinguish between their personal identity 
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and the social institutions that surround them; they see themselves as the system. The pursuit of an 

equitable society is restricted by policies that seek to derail this critical dialogue. In the end, we 

cannot apply colorblind ideology in a society that is far from colorblind. Whether conscious of it 

or not, everyone can see it, and Black and racialized people experience it daily, as seen in this 

thesis. CRT is not the enemy; it is just one tool to explain why there are racial differences and 

systemic racism in our current society. 

When I think about my work and using CRT as my main conceptual framework, I consider 

it relevant since the theory speaks back to those critics. For the people that I study and the bodies 

they live in, it is evident what CRT is, and it is crucial to understand everything that they share 

with me about being media workers in Canada. In the current political context, when there is much 

fearmongering and hate around the use of CRT or the numerous backlashes about schools teaching 

the theory, my research resists that misinformation by centering the voices of Black and 

racialized folks who were never allowed to take space. It is not denigrating white people; it is 

talking about the system of power and oppression and how different bodies navigate or fail to 

navigate those systems. That is the importance of CRT as part of my framework. 

CRT addresses the problems, including racism, microaggressions, marginality syndrome, 

and the status of an outsider within (Collins, 1986, 1990, 1998; Robinson & Howard-Hamilton, 

2000) that makes me understand my own experience as a Black woman that I will continue to 

encounter in my life. Although it is not a picture-perfect theory, it is a good starting point to 

understand the lived experience of marginalized folks. 

 
The Redirection of the Research 

 
Initially, I wanted to explore how colorism impacts the lack of on-screen representation of 

dark-skinned Black public personalities in the 21st-century Canadian broadcasting landscape. 
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Although the current thesis’s result is close to that original plan, as I did explore the state of 

racialized representation for television personalities, anchors, and contributors in Canadian media, 

specifically in broadcasting and digital media, I had to expand the scope. 

Some of the vital focal points I thought I needed to highlight were skin tone in association 

with dialogue to colorism and cultural background. However, as I progressed in conducting the 

research and collecting the data by having these rich conversations with the Black and racialized 

folks laboring in this field, I realized that those themes were not the only relevant ones. I noticed 

that the conversation surrounding colorism is still new for the general population in Canada. In 

turn, people were more reluctant to be part of such research. 

Moreover, as I mentioned earlier in the chapter, even the people I interviewed do not have 

the language to explain what they are going through. They are aware of the problem and that the 

treatment they receive is not the same, but the myth of multiculturalism prevents them from 

actually understanding why they are going through the things they are going through. To be aware 

of and dedicated to understanding racism, sexism, classism, ableism, heterosexism, and all other 

oppressive systems that impact each one of us, we need to recognize how power operates. In a 

system built to support and sustain white supremacy, no one can thrive. Canada’s solution to 

reducing the gap between racialized people is to promote the myth of multiculturalism. However, 

the dream sold by multiculturalism hides how systems of oppression and systemic racism work 

under the guise of Canada’s attitude towards racialized people as kind, open, and welcoming of 

diversity. What critically interrogating multiculturalism does is shift our attention to the core of 

the issue, which is white supremacy and its deployment through multiple systems of oppression. 

These systems will remain unchallenged if the myth of multiculturalism is not dismantled. If we 

remember correctly, multiculturalism was designed to reduce the gap between English Canada and 
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French Canada regarding bilingualism (Jedwab, 2020). So, they are reusing the same technique to 

reassure the white population that they will keep their places in society despite the increase in 

racialized people in the public sphere. However, when people talk about systems of oppression to 

describe their experiences, they are told that they are in a multicultural society, so everything is 

okay. Multiculturalism is weaponized against racialized people in order to stall complaints and 

questions about how white supremacy is manifested and operates throughout Canadian society and 

the Canadian media industry. 

For this reason, I tried to understand the gap between racialized people who talk about their 

experiences versus the academic and societal perspectives. The public discourse in Canada was 

reinvigorated in 2020 due to what we now call the Summer of Racial Reckoning (Moliere, 2021). 

However, it did not reflect the demographic and historical reality of Canada9. 

In addition to this, the pool of prospective interviewees was shallow. With this in mind, 

the scope of the project was expanded to include broadcasting and digital media, such as radio and 

podcasts in English or French spheres. This ensured that I was able to connect with and interview 

more people. As a Black Canadian who has noticed patterns in our experiences and representation 

in the industry, I ended up discussing their career path and work environment. I examined various 

questions on identity, experience, perception and the broadcasting world more broadly. Ultimately, 

I did not expect to focus as much on their work environment and the industry they work in. 

 
Limitations of the Survey and for the Interview 

 
Although these networks identified above have the potential for a “naturally occurring snowball 

effect,” I noticed that while my posts were shared across social media (Twitter: eighteen retweets, 

 
 

9 See discussion of Canada’s demographic from the Context and Background chapter. 
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one quote tweet, fourteen likes; Facebook: nine likes and two shares), people were more reluctant 

to complete the survey than to do a semi-structured interview. This offers a partial answer as to 

why the sample size was smaller than initially expected. Since the questions were related to their 

identity and industry, potential participants might have felt uncomfortable answering questions of 

this nature. In other words, as much as the possibility of reaching more people is an advantage of 

the survey methodology, the likelihood that people will self-censor is exacerbated because some 

are concerned about how others perceive them. In some cases, potential participants might be 

reluctant to share answers that could be interpreted as prejudiced or racist. 

Similarly, there is potential for participants to refuse to answer the survey since they think 

they are outside the desired demographic, creating a self-exclusion and a final sample size that is 

not perfectly representative. Based on the aforementioned limitations, I would have promoted the 

survey more on my social media and digital networks by publishing more reminders and calls to 

action on various social media platforms. I would have written to more specific people and asked 

them to share it on their social media platforms, and I would have emailed school alums and 

various organizations to reach a bigger audience. Lastly, depth issues could arise in surveys as 

well. Since the questions had to adhere to a standard format, I had to keep the questions very 

general so that the majority of participants could understand. Due to the general nature of the 

survey questions, the results may not be as accurate as those obtained through other data collection 

techniques like interviews that allowed for thoroughly examining the topic under study (DeCarlo, 

2018). 

On the other hand, a limitation of the interview was the sample size of participants. Only 

fourteen participants, five of whom spoke French and nine of whom spoke English, were included 

in the study, making it a relatively small sample size. Since the results of this study only reflect 
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the experiences and viewpoints of the specific participants in this project, they should only be 

generalized to some extent because a small group cannot represent all similar groups or situations. 

This is especially important since visible members of marginalized groups are often asked to 

become spokespeople for entire communities, and it is problematic, in part, because we know that 

communities, even if they connect individuals based on certain characteristics, are not monolithic 

entities. 

Furthermore, the process does not end after developing an interview guide, selecting a 

sample, and conducting interviews. Analyzing the qualitative data and writing out what was said 

in interviews took time, and much of the work was emotionally draining. Seeing and hearing about 

those social issues’ impact on my participants was sometimes challenging. Although satisfied with 

the results and grateful for the trust I built with my participants, I underestimated the extent that 

undertaking a project such as this one would have on my mental health when hearing participants’ 

stories throughout the interviews. 

 
Future Research 

 
In future research, I would design questions that would isolate gender very specifically so I would 

not have to guess or make assumptions based on the data I have. I would ask, “What does it mean 

to be a Black woman in Canadian media?” I would ask for a follow-up, such as, “Do you have any 

specific experiences?” to have data that helps categorize and understand the effects of all these 

thematic elements on the participants. It should alert us that although specific experiences due to 

race might be similar regarding gender, those experiences might be navigated through a different 

lens. It speaks to the intersections of gender and race that many of my participants referred to 

during their interviews. Lastly, if time had allowed, I would have gone to observe people in the 
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workplace to get the contextual dynamics of their environments rather than relying on the workers’ 

ethnography. 
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