
Which organizations do you partner with in order to 
create, deliver and maintain your value propositions?  
What are the business models of these organizations?

How do those organizations' creation, delivery and 
maintenance of their (positive and negative) value 

proposition impact your definition and measurement of 
successes?

Actors

Needs

StakeholdersRelationships

Channels

Value Propositions

Partnerships

Decisions

Resources

Activities
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Who is Involved in Your 
Organization?

Who are the human and groups of human actors 
who may choose to get involved?
Which human actors are representing the needs of 
other humans and non-humans?

What needs do the actors have which your 
organization:
-- might be able to meet?
-- might prevent an actor from fulfilling?

Who are your stakeholders?
i.e. Which actors are you choosing, 
and which actors are choosing to 
become involved in your 
organization?

What relationships will be required 
between your stakeholders?
What is the purpose of each 
relationship?

How will you communicate to your 
stakeholders, and vice versa?
How will you deliver your value 
proposition to your stakeholders?
i.e. What channels will you use?

What will each of your stakeholders receive 
from the organization now and in the future?

 

What are your organization's (positive and negative) value 
propositions for each stakeholder?

How does your organization create and 
deliver the value propositions?

What relationships with which stakeholders are 
required to deliver your value propositions?

i.e. Who are your partners and what agreements 
have you made with them?

Which stakeholders get involved in making which 
decisions about what you do and how you do it?

To what extent are they involved?
i.e. What is the governance of your organization?

What activities are required to create, deliver and maintain your value propositions?
i.e. What are your business processes?
Are these activities social, monetary, or bio-physical or a combination?

What resources (human, social, knowledge, monetary, tangible, energy) 
are required to create, deliver and maintain your value propositions?

Which outputs from which eco-
system services are used in the 
creation, delivery and maintenance of 
your value propositions?

Which bio-physical materials are 
transformed during the processes 
which create, deliver and maintain 
your value propositions?

How will you organization define success 
and how is this measured?

 How does your organization choose to define success in environmental, social and monetary terms?

What measurements of which processes are important to your success?
i.e. Quality, Quantity, Timeliness, Satisfaction, etc.

What are the environmental, 
social and monetary costs of 

operating your processes?
(Each in its own units)

What are the environmental, 
social and monetary revenues of 

operating your processes?
(Each in its own units)

What are your organization's environmental, 
social and monetary assets created by and 
required for the operation of your processes?
(Each in its own units)
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Profit

Valuation Method
How does the organization choose to measure the value of each value 
proposition, revenue, cost and asset?
e.g. Financial terms (pricing), Social terms (social capital, brand value), 
Environmental terms (natural capital restored) 
(Each in its own units)
 

How does the organization 
choose to calculate profit - 
environmentally, socially, 
e.g. How are the costs "subtracted" from the 

revenues for each of environmental, social 
and monetary costs and revenues? 
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