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Our experience in the field of corposate design has led us
to feel that management should kmow from the outset exsctly
what the step-by-step procedures are in arriving at a
solution, As you realize, it is not just the simple problem
of witting down at a drawing board and producing reams of
suggested sketches which menagamsnt then "art directs’.
Inadequate and compromise programs are the common result
of such sn approach,

There should exist in all your wvisual communications a
basic identity which would represent the more elemental
and enduring qualities of Jmwes Lovick & Company Limited.
The qualities, in fact, that were discussed at our last
meating.

A basic identity is achieved through standard design elements
such as trademsrk, Company name, service names and type styles,
The stability created through consistency of appsarance of

these elements allows for considerable freedom of approach

and direction in all promotional material 2s long as the
basic identity remains constant,

The benefits are obviousl With a basic identity used
constitantly over a period of time 1n all of Jewes Lovick's
promotion, the *feeling’ of the company would be firmly
establishaed and maintalned In the mind of the public.

You would then not have to ask yourself, "Is there a dif-
ference between how we see ourselves and how the public sees
ut,! which is reslly what we are talking about.

Ve would suggest that the following stepa be taken in order
of action:

1, It musc be decided what Jamea Lovick & Company Limited
looks liks now and what it should look like in the future.
Part of this information ceme out of our meeting, but we

feel that this decision requires extensive research throughout
the compeny and the field, Such research, particularly in

the area of existing attitudes, is vital to the success of

the program.
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2.-41! existing visusl material that both employees and

publi should be gathered together, along with detailed
: Information concerning wethod and frequency of appear '
: instigation ibility, and if possible cu 88

J. A comprehsnsive study
advertising agencies' visuasl

on the foregoing, a decision should be resched o
marked A change can be made by James Lovick & Company
/leiud and iv what direction the company should go.

7[# \J A, Crestive design should start at chis wlnm-
/ until we are certein of the correct solution to the problem,
It may well be that wore than one solution is forthcoming
and, 1f so, then the next step (B) is slwost mandstory,
on &
7. It i3 recommended that 4 research crpssssstow-be oSN Lo

X wpen to test the finished design(s) for recognition, visi- '
“ bility, wemorability snd image communication, W

urge thst such action be taken. Such testing/played a major
role in client scceptance on both the Cansdian National and
Scotlabenk programs.

8. Once the design is completdd, it should then be spplied
to severasl pleces of promotion msterial such as letterheads,

7 T, brochures, sdvert{sements, etc. In this way we can be
cextaim of its adaptability and you will be able to see it
in vusse,

| 9. Once this stage is resched, we would then like to presant
I the program im its entirety and In one meeting to you &nd
- your fellow directors. The form of this weeting would
: peturslly depend on what solutions wers to be presanted,
; but ome point is Importewt: the entire renge of the progrem
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should be covered in a single mesting. Thue the conplets
picture of our pressetation can be viewed at once and lg
totel, Nothing destroys & mev ides more quickly then azeeing
it in bits and pleces. {3
22y ety
//\ 10, When, and If, wepapemsst 2pproves the dealgn program,
fg then 1t would be our intentiom to assist in iwplewseting
the plan., Discussion conceraing such sssietsnce sheuld take
place at thet time, for we feel that the inicial application
is as fwportent ss the solukion itself.

ii. our design program proposal is rejected, [t pad T
work wi e to satisfy by agement and oure
selves, Ho e ) § DO 0 stress that our decisions
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of exparienss. Cor sucoess hﬂ“\ prv hang on every :
anai g f must retain the rig “ha, gatisfied that
(3 solution is correst for James Lovick peny Limited.

Ha recosmend the follawing budget to cover the progrim as
outlined:

Development and applicstion of 2 complete WMM
corporate design program, including symbol

and applications ﬁ

{with tha sxeeption of design testing)
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