
       Context: Environment (Physical / Chemical / Biological)

      Context: Society (Social / Technological)

    Context: Financial Economy (Monetary)

Perspective: Stakeholder

Sub-Perspective:  Firm Stakeholder

Channel

Criterion

Function

Link

Relationship

Target 
Stakeholder

Actor

Need

1,n

Helps fulfill

1,n

Matches

1,n

Part
of 0,n

Consists of

1,n

Meets

1,1

Selects  relevant

0,n Connects
to

1,1

0,n

Achieved by

Helps
realize

1,1

Of 1,n

Have

1,1

Aspect of0,n

Defined by

1,n

1,n

Has

Maintained with

1,n Uses

1,nDelivers
to

1,1

Is a
role of

0,n

Takes on a 
role as

1,1

Represents

0,n

Match

0,n 1,n

Defines one
characteristic 

of

1,n

0,n

Is required
by

Has a 
set of

Perspective: Measurement

Valuation
Method

Account

Asset

Cost

Process Metric

Revenue

Tri-Profit

0,n

Concerns

0,1

Has

0,n

1,1

Groups

1,1

1,1

TracksCategorized using

1,1

Produces as output

1,n

Requires as input

0,nMeasured using and/or Inputs to 1,1Produces as
output

1,nRequires
as input

0,nMeasured using and/or Inputs to

1,11,1 TracksCategorized using

0,n

0,1Produces as output

0,nRequires as input

0,1Concerns

Measured using and/or Inputs to

0,n

1,n

Requires as
input

1,1Produces as
output

Measured using and/or Inputs to

1,1Categorized using

1,1

Tracks

n,n 'Sums-up'

n,n 'Sums-up'

1,1

Tracks

1,1

Categorized
using

Perspective: Process

Sub-Perspective:  Firm Process

Agreement

Capability

Decision

Partnership

Resource

Value 
Configuration

Activity
Eco-System 

Service

Bio-Physical 
Stock

For all tangible instances of 
Resource  this relationship is
mandatory;  Optionality is 
required because some 
instances of Research are
intangible (e.g. Knowledge).
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1,nProvides

0,nProvided by

1,n

Involve0,n

Allowed to 
take part in

1,n0.n

Furthers Formalized by

1,1

0,n

Part of

1,1

Part of0,n

Consists of

1,n

Part of0,n

Comprises

0,n
0,n

Transformed
from / into
and / or

Related to

Accessible as
a result of

On 0,n

0,n

0,n

Concerns

0,n
Used in

calculation of

1,n

0,n

Results in

Made through
participation

in

0,n

1,nDepends
on

Concerns

1,1

1,n Contributes to

Relies on

1, nInvolves

1,n Required by

1,n

Part of1.n

Comprised of

1,1

Measures 0,n

Measured by

0,n

0,n

Involves

Participates in

0,n 0,n
Part of and / or Connected to

Executed as
a result of

On

0,n

0,n

1,nEnables

1.n
Requires
flow from

0,nIncludes all
tangible

0,n
Part
of

1,n

Provided by1,n

Flows through 
and/or is 

Transformed by

0,11,1 Is aIs a

Exists1,1

Has

Exists 1,1Exists 1,1

1,1

1,1

Has 
Relations 

with

0,n

Is a

1,1

Is a

0,1

Of

1,n

2,n

Is created
by

Perspective: Product, 
Learning & Development

Value 
Proposition

Offering

Exists 1,1

1,n

Makes possible

1,1

Made possible by

0,n

Contributes to

0,n

Depends
on

1,n

Enabled
by1,n

Enables

1,n

1,n

Delivered via

Delivers
1,n 1,n

Recieves
Creates or destroys 

value for

0,1

Provided by

0,n

Provides

1,1 1,n

Settled on byConcerns

1,n

Part
of 0,n

Consists of

1,1

Makes possible

1,n

Made
possible by

0,n

Contributes to

0,n

Depends on

0,1Concerns

0,n

Has

1,1

Fulfills

0,n

Component of

0,n

Delivered via

0,1

Is a


